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These are complex times in the field of substance addictions. 2013-2014 required that the Métis  
Addictions Council of Saskatchewan Inc. team maintain focus on our vision, mission and guiding 
values. Here are a few highlights of the year that illustrate our ability to maintain focus and  
accomplish the tasks at hand: 

 

?ofadfkdÝd^mp³ 
QebÝObdfk^Ý@bkqob)ÝfkÝm^oqkbopefmÝtfqeÝObdfk^ÝNr$>mmbiibÝEb^iqeÝObdflk)Ý`lkqfkrbaÝqlÝclpqboÝ^Ýpr``bpp*
ful model of transitional services. We are determined to bridge the gaps faced by those with addictions.  
 

@ob^qfkdÝm^oqkbopefmp³ 
Prince Albert Centre focused on strengthened partnerships and innovative approaches to meet client 
needs. We will continue to work with others for the betterment of clients.  
 

Bs^ir^qfkdÝpbosf`b³ 
The Saskatoon Centre offers a unique harm reduction model of service through Tools of Discovery Day 
Program. We will continue to assess, evaluate and improve services. 
 

Eb^oqt^ojfkdÝjljbkqp³ 
Over the Holiday Season all three MACSI Centres remained open and provided excellent care, gifts,  
celebrations, singing and special times for clients. This heartwarming holiday experience instilled hope 
for MACSI employees and clients alike. This is the heart of the matter. 
  

IfkhfkdÝmlif`vÝ^kaÝmo^`qf`b³Ý 
Through enhanced policy development and policy training MACSI set out clearer expectations and 
guidelines. MACSI is committed to provide consistent policy to guide employees in daily practice.  
 

PeltfkdÝ^``lrkq^_fifqv³Ý 
Financial statements and work plans for all departments are made public and available on the MACSI 
website. We pledge to be accountable in all we do.  
  

PbosfkdÝlroÝmolsfk`b³ 
Agency evidence validates the diverse and complex lived experiences of MACSI clients from all regions 
of the province. MACSI aims to rise to the challenge of meeting the diverse needs of Saskatchewan  
citizens.  
 

Bj_o^`fkdÝ`riqrob³Ý 
MACSI strives to enhance cultural programming through Elder support, cultural teachings, attendance at 
community cultural events and participating in cultural recreation and leisure pursuits.  

Highlights of the Year  



  

Over the past year it has been an honour to 
guide the MACSI team in our quest to  
imagine a world for all people free of the 
harmful effects of addictions. There were 
days when I was overcome by the enormity 
and ambitious nature of our vision.  
Fortunately, during times of feeling  
overwhelmed, I needed only to look beyond 
myself. When I looked to others I was able to 
gain a renewed sense of commitment and 
ability to focus on what is important. The  
individuals we serve at our three MACSI 
treatment centres offer the greatest point of 
focus. They are our purpose, our reason for 
being. Although they are tested daily with a 
complex array of challenges related to  
substance addictions they do not give up 
hope and offer a good example of commit-
ment and focus. During the past months, 
one of the greatest challenges I, and other 
members of the MACSI team, have had to 
face is the challenge of maintaining  
focus and staying true to our organizational 
vision, mission and guiding values. 
 
Each day the commitment and hard work of 
those around me pushes me to foster  
excellence, accountability and persist in ask-
ing questions and seeking answers. MACSI 
is currently in the second year of a three year 
strategic plan. During our annual gathering 
to review and assess the strategic plan, it oc-
curred to me that as a whole we seemed to 
be experiencing a renewed sense of focus 
and commitment. Team members expressed 
a willingness to move beyond planning, to 
take action and work for change.  
 
Certainly in 2013-2014 advances were made, 
actions taken and change was mobilized. For 
example, this past year saw continued  

Bta_qpera Aena_pkn o Jaoo]ca 

commitment from our Board of Directors. The 
development and regular reporting on work 
plans maintained focus on stated goals.  
Continued commitment to strong leadership 
practices through regular meetings  
encouraged teamwork and improved  
communication between and among team 
members supported quality service delivery.  
 
This annual report captures highlights,  
successes and challenges of the past fiscal 
year. As I reflect on the year, I want to express 
gratitude to the Government of Saskatchewan 
Ministry of Health for the ongoing financial  
assistance that allows MACSI to be a key  
partner in the field of substance addictions 
treatment in Saskatchewan. Finally, I want to 
thank the MACSI team for all you do and for 
your focused commitment to serve the people 
of our province.  
 
With regards, 
 

Shauna Lafontaine  

 
Shauna Lafontaine 

 

¡When I looked to  

others I was able to gain a 
sense of hope and the  

ability to focus on what is 

important .¢ 



As a charitable not for profit agency, Métis Addictions Council of Saskatchewan Inc. (MACSI) is 

led and governed by a volunteer Board of Directors. The Board of Directors, guided by a set of 

governance bylaws, policies and protocols, assumes responsibilities for oversight in the   

absbilmjbkqÝ^kaÝ^mmif`^qflkÝlcÝJ>@PF$pÝsfpflk)Ýjfppflk)Ýs^irbpÝ^kaÝmlif`v+ÝQebÝJĀqfpÝK^qflk-

Saskatchewan (MN-S) appointed Chair and other board members represent varying  

perspectives and regions. Throughout the year the Board of Directors gathers for regular  

meetings. Board Members use their unique set of skills and knowledge to direct the path of  

substance addictions services in our province. The leadership of the Board of Directors is  

invaluable and contributes to the successful functioning of MACSI.  

 

Role     Member Name  

Chair     Marlene Hansen   

Vice Chair    Jackie Kennedy 

Treasurer    Lawren Trotchie 

Secretary     Patricia Tait  

Director     Lloyd Shoenthal 

 

 

¡Board Members use their unique set of skills 

and knowledge to direct the path of substance  

addictions services in our province. ¢  

Board of Directors  



  

Current Leadership Team  
 
 

Shauna Lafontaine, Executive Director 

Adon Hoffman, Director of Finance and Administration  

John Welden, Director of Human Resources 

Beverly Palibroda, Director of Community Relations and Outreach  

Curtis Brad, Director of Programming  

Lana Blondeau, Regional Director, Regina Centre 

Karen Menard, Regional Director, Prince Albert Centre 

Lorenna Bear, Assistant Regional Director, Prince Albert Centre 

Cindy Fiddler, Assistant Regional Director, Saskatoon Centre 

 

Leadership Team  

J>@PF$pÝIb^abopefmÝQb^jÝfpÝ`ljmofpbaÝlcÝ^kÝBub`rqfsbÝAfob`qloÝ^ilkdÝtfqeÝAfob`qlopÝCfk^k`bÝ

and Administration, Programming,  Human Resources, Community Relations and Outreach and 

Regional Directors at each of our three treatment centres. The leadership team provides  

guidance to a full complement of office staff, addictions counsellors, addictions workers and 

support staff.  

 

¡The entire team works together to ensure  

that each facility runs smoothly  
]j` _heajp jaa`o ]na ]``naooa`=¢ 



Métis Addictions Council 
of Saskatchewan Inc. 
(MACSI) is a provincial 
community based        
addictions agency. We 
have three treatment 
centres across the    
province, one in each 
Saskatoon, Regina and Prince Albert. For 
over four decades MACSI has supported 
Saskatchewan citizens on the road to        
recovery. 

Vision  
 
 

MACSI values our Métis heritage, embraces our 
future and envisions a world for all people free 
of the harmful effects of addictions.  

 
 

Mission  
To empower individuals to make healthy  
choices in our communities through a  
continuum of addictions services including  
education, treatment and after care to restore a 
balanced harmonious, productive lifestyle.  

 

Values  
 

Client-Centred Practice -We put the client at 
the centre of what we do.  
 
Family Sensitive -We recognize the needs of 
families and the critical role supporting people 
with mental health and addictions problems.  
 
Holistic View of Health -We believe in under-
standing and helping the whole person in ways 
that are holistic and focused on recovery. 
 
Respect-We believe that treating people with 
respect is a key guiding principle for any  
effective and healthy organization. 
 
Continuous Learning-We foster creativity,  
discovery, learning and sharing of ideas. 
 
Partnership-We build respectful, collaborative 
and effective partnerships. 
 

Evaluation and Accountability-We will improve, 
monitor and evaluate services. We will be  
accountable to our stakeholders. 

About MACSI  

Strategic Directions  
 

1. Enhance Organizational                    

Accountability  

2. Establish Community Outreach  

3. Develop Dynamic Funding               

Strategy 

4. Honour our Metis Culture  



  

The problems associated with substance  

addictions are far too complex and vast to be 

faced alone. We value the community  

connections and partnerships that help us 

reach our vision and mission.  

 

Métis Nation©Saskatchewan (MN-S)  
obmobpbkqpÝqebÝmolsfk`b$pÝJĀqfpÝ`fqfwbkpÝ^kaÝ 

affiliated agencies. The MN-S Legislative  

Assembly has the authority to enact legislation 

and resolutions regarding the affairs and  

conduct of the Nation. 

MACSI is a proud  

affiliate of the MN -S and 

values this connection 

with the Métis people of 

our province.  

 

Government of Saskatchewan Ministry of 

Health provides annual funding that allows 

MACSI to deliver a continuum of addictions 

services. With three locations and a unique 

model of service delivery MACSI fulfills our  

provincial  

mandate and  

offers addictions  

services through-

out all regions in 

our province.  

 

MACSI has established a number of other 

important connections in rural areas, towns and 

cities across the province. We have  

especially strong ties in the cities where we 

have treatment centres: Prince Albert,  

Regina and Saskatoon. Whether it is the  

Ƨ 

inpatient, outpatient, field services, stabiliza-

tion, family or day program, each service  

offered is improved by the contributions of 

other community organizations. For  

instance, an important partnership has been 

absbilmbaÝtfqeÝqebÝObdfk^ÝNr$>mmbiibÝ

Health Region Transitional Outreach Team, 

we have established a working protocol with 

Prince Albert Parkland Health Region to  

ensure client needs are met, and strong  

relationships with agencies serving youth in 

Saskatoon.   

 

This past fiscal year MACSI worked closely 

with the Mental Health and Addictions  

Action Plan (MHAAP) 

Commissioner and her 

team. MACSI core  

office and each treat-

ment centre partici-

pated in the MHAAP 

activities.  

 

We were proud to lend our 

voice to the process and 

raise concerns related to  

issues of mental health 

and addictions in  

Aboriginal populations .  ƨ 

Community Partners  

www.health.gov.sk.ca/powerful

-voice  



Services Delivered  

During the 2013-2014 fiscal year 1,266 services were accessed through a  

continuum of MACSI programs.  

 

MACSI outpatient services represents the highest proportion, , of services accessed; this 

trend is in keeping with National findings that non -residential treatment is the most common 
type of service accessed (National Treatment Indicators, p 15).  
 

Similarly, of services accessed are through the flexible, drop in Day Program offered at 

MACSI Saskatoon Centre. Clearly, many Saskatchewan citizens find a good fit in the less  
intensive approach to seeking information, support and treatment services.  
 

 lcÝpbosf`bpÝ^``bppbaÝtbobÝqeolrdeÝJ>@PF$pÝFkm^qfbkqÝmoldo^j+ÝQebÝjlobÝabj^kafkdÝ 

model of inpatient treatment remains a significant service for individuals with more complex 
treatment needs, long term, chronic addictions or those from rural, remote and isolated  
communities. 
 
While Stabilization in Prince Albert and Transitional Services in Regina are smaller departments, 
these two services meet a range of unique client needs and in fact help clients to fully access 
other services. MACSI will continue to enhance these services in the coming year.

 


