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Métis Addictions Council of Saskatchewan Incorporated (MACSI) is a community based 
provincial organization with a long history of serving the people of our province. We 
value our Métis heritage and the Métis spirit of working together for the greater good. 
The development of this strategic plan involved the efforts of many and we honour this 
tradition. The strategic planning committee would like to thank those who so 
generously contributed to this work. 
 
We are grateful for the longstanding partnership and financial assistance received 
through the Saskatchewan Ministry of Health. Ongoing financial assistance has 
permitted MACSI to achieve annual goals and work toward our organizational vision 
and mission statement.  
 
This strategic plan has woven together many views and voices. We selected priority 
areas and goals based on insightful feedback and thought provoking conversations. We 
offer our thanks to valued MACSI employees, clients and community members who 
gave their time and insight and helped us capture a broader understanding of the 
needs of individuals, families and communities experiencing the harms of addictions. 
We also acknowledge the contributions of MACSI’s Board of Directors, Métis Nation 
Saskatchewan and consultation services offered through the Saskatchewan Ministry of 
Health. Your steady presence and commitment to the people of Saskatchewan is 
encouraging.  
 
Finally, we give thanks to the individuals, families and communities across 
Saskatchewan. We celebrate your acts of hope as you seek your path to recovery and 
strive to live safer, healthier lives, free of the harmful effects of addictions.  
 
Over the next three years, the MACSI team will apply what we have learned in order to 
become a stronger organization. We will honour Métis culture, reach out to 
communities and create a sound financial development plan so that we may continue 
our work and one day reach our vision.  
 

Thank you.   
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Guiding Statement    

Métis Addictions Council of 
Saskatchewan Inc. (MACSI) is a provincial 
not for profit agency with a 43 year 
history of serving the people of our 
province. Our Strategic Plan 2013-2016: 
We Weave a Thread of it Each Day, is 
guided by agency vision, mission and 
values. The three-year plan identifies 
four interconnected strategic priorities 
along with a series of goals that will 
achieve meaningful outcomes in 
organizational accountability, diversity 
of funding, community outreach and 
honouring Métis culture.  

Execut ive Summary   
The problems and harms associated with 
addictions are almost immeasurable. 
Individuals, family members, friends, 
neighbours and community members 
tell stories of lost opportunities, lives 
gone astray, pain and heartache brought 
on by the grip of addictions. However, 
they also speak of recovery. They tell 
stories of hope. They share experiences 
of the courage found to seek safer, 
healthier lives free of addictions.  

As a provincial agency MACSI must hear 
these stories. We must consider the 
needs of individuals and families in 
remote and rural communities as well as 

 

the needs of those in larger urban 
centres. We must be mindful of the 
ever-changing patterns of substance use 
and the many complexities associated 
with addictions. We must recognize the 
influence of mental health issues, 
experiences of homelessness, poverty, 
violence and exploitation along with 
other social inequities. Indeed, MACSI 
along with our partners in addictions 
services, face a daunting array of 
challenges in the attempt to provide a 
continuum of addictions services.   

In order to face these challenges, MACSI 
has developed a purposeful and 
carefully considered strategic plan. The 
strategic plan is arranged around four 
strategic priority areas and sets out a 
comprehensive approach to growth, 
change and improved outcomes for 
individuals, families and communities 
experiencing the harms of addictions. 

 

T h e r e  i s  m u c h  w o r k  t o  

d o .  T h e  t a s k  a h e a d  i s  

o n e  t h a t  m u s t  b e  

a p p r o a c h e d  i n  a n  

a m b i t i o u s  y e t  b a l a n c e d  

m a n n e r .  

Executive Summary 
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Specific goals within the areas of priority 
will ensure that MACSI remains on track 
and true to our vision, mission and 
guiding values. Outlined here are the 
areas of priority and three-year goals:  

1. Enhance Organizational 
Accountability 

As an accountable organization, MACSI 
will improve communications, 
strengthen partnerships, promote 
excellence within the team, offer 
education and prevention initiatives and 
deliver research informed programming.   

2. Establish Community 
Outreach 

MACSI recognizes the importance of 
reaching out to communities across the 
province. A continuum of addictions 
services cannot be delivered in isolation. 
Only through effective community 
outreach will services truly meet the 
needs of diverse clientele.  

 

 

3. Develop Dynamic Funding 
Strategy 

Funding is an ongoing concern. This 
strategic plan addresses the importance 
of MACSI taking on the task of 
developing a planned funding strategy. 
MACSI will work to reduce reliance on 
single source funding and establish a 
range of funding opportunities.  

4. Honour our Métis Culture 

MACSI is a Métis organization that 
continues to define who we are, what we 
stand for and seek out the best ways to 
deliver holistic programming that 
honours diversity. Over the coming 
three years MACSI will make strides in 
the area of honouring Métis culture. 

MACSI exists to offer the people of 
Saskatchewan hope and support as they 
seek a path to recovery. For over 43 
years MACSI, has served the people of 
our province. With the launch of the 
Strategic Plan 2013-2016: We Weave a 
Thread of it Each Day, MACSI moves 
confidently into the next three years.  
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3.  D e v e l o p  

F u n d i n g  
S t r a t e g y  

4 .  H o n o u r  

o u r  M é t i s  
C u l t u r e  

Map of Strategic Plan 
1.1  Implement internal and external communication strategies. 

1.2  Coordinate and strengthen an array of partnerships. 

1.3  Foster and promote excellence in the MACSI team.  

1.4  Deliver a range of education and prevention initiatives. 

1.5  Promote innovative programming that is research informed 
and evaluated.  

 

1 .  E n h a n c e  

O r g a n i z a t i o n a l  
A c c o u n t a b i l i t y  

2.1  Increase MACSI Board member representation in communities.  

2.2  Encourage healthy engaged communities through the continuum of 
care.  

2.3  Identify need for outreach services. Consider remote, rural and isolated 
regions ensuring effective outreach to Métis communities.  

2.4  Collaborate with community service systems to offer integrated services.  

2.5  Assist community members to access services with the best fit for 
recovery. 

2.6 Enhance follow up and transitional support; address relapse prevention.  

 

2 .  E s t a b l i s h  

C o m m u n i t y  
O u t r e a c h  

3.1  Reduce reliance on single source funding by developing a written 
Financial Development Plan.  

3.2  Establish an effective and deliberate approach to funding applications.   

3.3  Seek opportunities to develop partnerships/generate funds through 
corporate or business avenues.  

3.4  Explore opportunities for pilot projects funded through regional, 
provincial and federal grants.  

3.5  Research and pursue charitable funds, foundation support and 
fundraising opportunities. 

 

4.1  Nurture cultural identity among staff, clients and communities.  

4.2  Involve Métis community members, elders and stakeholders in 
MACSI initiatives.  

4.3  Partner with MN-S to develop resources that embrace diversity and 
reflect Métis history and culture. 

4.4  Develop, deliver and evaluate programming elements that increase 
awareness and understanding of Métis culture.  

4.5  Support team members to attain cultural sensitivity and competence 
in delivering addiction services.  
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T h i s  p l a n  o u t l i n e s  a  p a t h  

o f  g r o w t h ,  c h a n g e  a n d  

i m p r o v e d  o u t c o m e s  f o r  t h e  

p e o p l e  o f  o u r  p r o v i n c e . . .  

M A C S I  e n t h u s i a s t i c a l l y  

e m b r a c e s  t h e  l a u n c h  o f  

t h i s  t h r e e - y e a r  s t r a t e g i c  

p l a n  a n d  w i l l  i n  t h e  y e a r s  

t o  c o m e ,  w e a v e  a  t h r e a d  

o f  i t  e a c h  d a y .  

 

The Métis Addictions Council of 
Saskatchewan Inc. (MACSI) is pleased to 
share our 2013-2016 Strategic Plan: We 
Weave a Thread of it Each Day. The strategic 
plan presented in the following pages sets 
forth a framework that will help define and 
guide MACSI’s work over the coming three 
years. This plan outlines a path of growth, 
change and improved outcomes for the 
people of our province. This plan includes 
the views and voices of many. We have 
captured the insight of some of the most 
marginalized and vulnerable individuals of 
our province and those who serve them. We 
have heard the concerns and perspectives of 
employees, clients, board members and 
various community stakeholders.  

For over forty years, MACSI has provided 
services for people seeking a path to 
recovery and has worked to reduce the 
harms associated with alcohol, drugs and 
other substance use. This strategic plan not 
only builds on a long history of community 
service, but also confidently addresses the 
challenges that come in an ever changing 
and complex world.  

The title of this strategic plan draws 
inspiration from the Métis sash. We suggest 
that the work of the strategic plan will come 
to realization only through day-to-day 
efforts and the ongoing weaving of ideas 
and plans. Ideas, like the individual strands 
of a sash, become stronger when bound 
together. Just as the early Métis people 
relied on the sash for practical reasons, so 
too will MACSI rely on the strategic plan. 

This practical plan will also be a touchstone 
as we step toward the future. MACSI 
enthusiastically embraces the launch of this 
three-year strategic plan and will in the 
years to come, weave a thread of it each 
day. 

 

 
 

 

Introduction 



STRATEGIC PLAN 2013-2016: WE WEAVE A THREAD OF IT EACH DAY 
PAGE 5 

 

 

M A C S I ’ s  w o r k  h a s  b e e n  
b o l s t e r e d  b y  t h e  s u p p o r t  a n d  
g u i d a n c e  o f  t h e  M é t i s  N a t i o n  

o f  S a s k a t c h e w a n  ( M N - S ) .  
T h e    M N - S  i s  a  p o l i t i c a l  

o r g a n i z a t i o n  t h a t  r e p r e s e n t s  
t h e  M é t i s  p e o p l e  o f  t h e  

p r o v i n c e .  A s  a  p r o u d  a f f i l i a t e  
o f  M N - S ,  M A C S I  w o r k s  i n  

p a r t n e r s h i p  t o  b e s t  m e e t  t h e  
n e e d s  o f  t h e  M é t i s  

p o p u l a t i o n .  

 

The weaving of the story of MACSI as an 
organization reflects over four decades of 
transformation. Throughout the 1960’s, 
marginalized groups were organizing and 
speaking out against inequities based on 
race, class and gender. At the same time as 
collective demands for social justice and 
equality were leading to social, political and 
economic changes, a growing awareness of 
problems related to alcohol and drug 
addictions for Canada’s Aboriginal people 
was taking shape. In response to broad 
social changes, a range of community-
based organizations arose to meet 
emerging community needs.  
 
Growing awareness of the devastation of 
addictions among Aboriginal people led to 
the formation of the Native Alcoholism 
Council. This organization was formed in 
1969 and became accountable to provide 
rehabilitation, education and prevention 
services for Aboriginal people seeking help 
for drug and alcohol abuse. The ensuing 
years brought steady growth, a number of 
changes in services, programming and 
increased involvement of the Métis people 
of the province. A name change and 
incorporation as a non-profit came in 1983. 
In 1992, the organization was transformed 
once again. These transformations, as 
reflected in the new name, Métis Addictions 
Council of Saskatchewan Inc. (MACSI), came 
with a greater commitment to 
Saskatchewan’s Métis population.  
 
MACSI built a solid reputation over the 
years characterized by organizational 
growth, steadily increasing numbers of 
individuals served and increased knowledge 

of addictions. MACSI is proud to have 
enjoyed 43 years of service delivery to the 
present day. 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
As a charitable not for profit agency, MACSI 
is led and governed by a Board of Directors. 
The Board of Directors, guided by a set of 
governance bylaws, policies and protocols, 
assumes responsibilities for overall 
guidance in the development of the vision, 
mission, values and policy. The MN-S 
appointed Chair, along with board members 
representing varying perspectives and 
diverse communities, gather throughout the 
year for meetings. Present day MACSI offers 
addictions services and programming out of 
three locations. We have centres in 
Saskatoon, Prince Albert and Regina with 
each location offering inpatient, outpatient 
and outreach services. 
 

Background 
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The day-to-day work of MACSI’s 
administration and direct service delivery 
falls in a host of capable hands. With three 
treatment centres and a core office, MACSI 
has approximately 65 employees. The team 
includes a range of full time, part time and 
casual positions necessary for successful 
operation and provision of a continuum of 
addictions services. Leadership of the MACSI 
team comes from an Executive Director, 
Directors of Programming and Research 
Development, Finance and Human 
Resources and Regional Directors. These 
members provide leadership to a full 
complement of office staff, addictions 
counsellors, addictions workers and a host 
of support staff. As a collective, the team 
ensures each facility runs smoothly and 
client needs are addressed.  
 
The Saskatchewan Ministry of Health 
financially supports MACSI. The Ministry has 
provided MACSI with annualized funding 
since 1972. Additionally, as a committed 
service partner to the people of our 
province, the Ministry offers guidance, 
direction and consultation services. In recent 
years, the team at MACSI has made 
considerable gains in strengthening our 
partnership with the Ministry of Health. In 
receipt of over 3 million dollars annually, 
MACSI has applied rigorous financial 
management, adherence to reporting 
requirements and open communication in 
order to demonstrate professionalism and 
growth as an agency. This organizational 
growth is also reflected in the provision of 
unique and responsive programming to 
more than 1000 adults, youth and families 
each year and the successful operation of 
our three treatment centres.   

In the past and to the present day, MACSI 
has demonstrated resilience and innovation. 
We continue to seek the best ways to meet 
the needs of communities and face the 
challenges that come our way. MACSI 
endeavors to do more with less but always 
in a balanced manner. Recent trends in 
health care funding, increased operational 
costs and an ever growing complexity of 
substance abuse issues in a province with 
wide economic gaps has posed challenges.  
 

 
In 2010, MACSI recognized the need for a 
more deliberate and organized approach to 
balanced service provision. MACSI engaged 
in the inaugural strategic planning process 
in order to determine the best course of 
action. What follows is a brief summary of 
the 2010-2013 Strategic Plan. 
 
 
 

 

 

 

M A C S I  i s  s u p p o r t e d  

f i n a n c i a l l y  t h r o u g h  t h e  

S a s k a t c h e w a n  M i n i s t r y  o f  

H e a l t h .  T h e  M i n i s t r y  h a s  

p r o v i d e d  M A C S I  w i t h  

a n n u a l i z e d  f u n d i n g  s i n c e  

1 9 7 2 .  
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The development of the strategic plan for 
2010-2013 signified an important milestone in 
MACSI’s history. At that time, effort was made 
to reflect on various accomplishments, review 
current circumstances and look to the future. 
One of the most significant accomplishments 
of the 2010-2013 strategic planning process 
was the development of MACSI’s vision, 
mission and guiding values. These guiding 
principles have served as a foundation but also 
as a source of inspiration. Because the vision, 
mission and guiding values are at the heart of 
MACSI, and they continue to guide us into the 
2013-2016 strategic plan, they are included 
within this document. Another important 
milestone in MACSI’s history was the 
introduction of the Day Program out of the 
Saskatoon Treatment Centre.  
 

D ay  Pr o gr am —  
A n  I n n o v a t i v e  A p p r o a c h  t o  
C o m m u n i t y  N e e d  
The development of the Day Program in July 
2010 came out of unanticipated events and was 
successful beyond expectations. This program, 
unique to MACSI, delivers educational and 
supportive programming similar to the 
Inpatient Program. A key difference is that 
programming is offered on a drop-in basis and 
participation in the program does not require 
complete abstinence. This means that Day 
Program effectively meets individuals where 
they are in their lives and the program offers an 
entry point into recovery for a diverse group of 
clientele. For example, the Day Program offers 
a good fit for some of the most marginalized 
members of our communities who may 

continue to struggle with abstinence. Similarly, 
this program offers a good fit for those who 
are unable to access inpatient programs due to 
parenting or employment commitments or 
inability to meet (or agree to) the inpatient 
criteria.  
 
Many referral agencies support clients to access 
the day program to supplement other services. 
For instance, participation in the day program 
may help individuals achieve recovery 
alongside other aims such as improved mental 
health, securing housing or employment, 
reunification with children or resolving marital 
or family conflict. The success of the Day 
Program has been instrumental in forging a 
number of valuable community partnerships.  
 
Following the initial launch, it became obvious 
that the Day Program filled a gap in services. 
Within a few months, the program was running 
at capacity and a highly successful model of 
service delivery was established. The success of 
the program is revealed through statistical 
data. During the first quarter in 2011, 28% of all 
clients accessing treatment at MACSI were 
served through the Day Program, yet this 
program is offered at only one of three 
facilities. Clearly, the model of day program 
services was an answer to a community need.  
 
In addition to the successful launch of the Day 
Program, many other gains were made 
between 2010-2013. Highlights and 
accomplishments of the 2010-2013 plan are 
summarized next. 
 
 
 

Summary 2010-2013 Strategic Plan 
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High l ights  of  2010 -2013 Plan  
 

The three-year strategic plan covered four overarching priority areas: 1) Youth Programs 
2) Timely and Responsive Service 3) Outreach for Youth, Children and Families 4) Full 
Complement of Skilled Professionals.  
 
Programming  

The Director of Programming and Research reviewed the inpatient program. Although 
this goal has been achieved, the program is reviewed for content and applicability on a 
continual basis. 

Training 

All employees directly involved in client support were provided with in-house training. 
This included training on topics such as: basic addiction knowledge, culturally specific 
programming, lateral violence, boundaries and communications. 

Partnerships 

We have achieved a number of working partnership agreements with affiliates, 
stakeholders and the health system. Our relationship with the MN-S has been 
strengthened. 

Youth, Women and Family 

MACSI has successfully implemented youth programming initiatives in both Prince 
Albert and Saskatoon. Due to the complexity and demand for specialized staff, family 
and women specific goals were not achieved during this time period.  

Facilities 

All facilities continued to provide inpatient, outpatient and field outreach programming. 
A very successful day program was implemented in Saskatoon. Service providers and 
resources like Elders have helped with the continuum of care needed. 

Fundraising 

Goals related to fundraising were not completed. 
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MACSI’s Vision  
 

MACSI values our Métis heritage, embraces our future and 
envisions a world for all people free of the harmful effects of 

addictions. 
 

 

 

 

 

MACSI’s Mission  
 

To empower individuals to make healthy choices in our 
communities through a continuum of addictions services 
including education, treatment and after care to restore a 

balanced harmonious, productive lifestyle. 
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MACSI’s Guiding Values  
 

Client-Centred Practice 
 

We put the client at the centre of what we do. 

 
Family Sensitive 

 

We recognize the needs of families and their critical role in supporting people with 
mental health and addictions problems. 

 
Holistic View of Health 

 

We believe in understanding and helping the whole person in ways that are holistic 
and focused on recovery. 

 
Respect 

 

We believe that treating people with respect is a key guiding principle for any 
effective and healthy organization. 

 
Continuous Learning 

 

We foster creativity, discovery, learning and sharing of ideas. 

 
Partnership 

 

We build respectful, collaborative and effective partnerships. 

 
Evaluation and Accountability 

 

We will improve, monitor and evaluate our services. We will be accountable to our 
stakeholders. 
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Planning for MACSI’s future is an activity 
that truly has no clear beginning or end. 
Around the offices, the boardroom table 
and the treatment centres, many 
conversations centre on visualizing future 
opportunities, exploring broader trends in 
the addictions field, assessing provincial and 
national needs, detecting threats and risks 
and identifying priorities. Every conversation 
that explores possibilities and sets out 
hope-filled dreams is about planning. 
However, from July-October 2012 we made 
the most of this natural desire to envision a 
successful future for MACSI by entering a 
formalized strategic planning process. This 
process involved five main activities 
intended to gather up to date information 
needed to build on the existing strategic 
plan. The strategic planning process proved 
to be an effective tool for MACSI. The 
activities are summarized in the box below: 
 

 

The purposeful blend of activities ensured 
that planning was not only based on the 
most current statistical data from within the 
agency, but also integrated within a broader 
framework of understanding the field of 
substance use and addictions. The varied 
perspectives gained through planning 
activities meant that many stones were 
turned to reveal assorted strengths, 
limitations, risks and opportunities.  
 
The final board and management planning 
event, held in October 2012, was a formative 
step in assembling results of the formalized 
process and gaining consensus around 
future directions. This event entailed: 
 

o Conducting a board and 
management focus group; 

o Reviewing results of data collection 
and analysis, environmental scan 
and community consultation; 

o Identification of strategic priorities;  
o Discussion of goals and objectives; 
o Outlining next steps and timelines. 

 
The most notable and necessary outcome of 
the process involved the identification of 
four strategic priority areas. However, upon 
reflection, several participants also 
commented that by working together to 
plan for MACSI’s future a renewed sense of 
hope was fostered. Summarized next are 
key findings of the data collection and 
analysis, environmental scan and 
community consultation. To read more, see 
the MACSI website at http://www.macsi.ca/.

 

S t r a t e g i c  P l a n n i n g  
A c t i v i t i e s  

1. Literature and Current Research 
Review 

2. Collection and Analysis of 
Agency Statistics 

3. Conduct an Internal 
Environmental Scan with 
Employees 

4. Gain Community and Client 
Feedback 

5. Host a Board and Management 
Planning Event  

 

 

Strategic Planning Activities  

 

http://www.macsi.ca/
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Literature  Rev iew  

Research and literature available on the 
topic of alcohol, drug and substance use, 
misuse, abuse, addiction and treatment is 
extensive. As part of MACSI’s strategic 
planning process, a review of research and 
literature, most relevant to the work of 
MACSI, was conducted. This review provided 
a broad picture of the scope of addictions 
services nationally and provincially. Due to 
the extent of information available, a limited 
number of key documents was consulted. 
The aim was to consult current resources 
that were relevant and represented a range 
of theoretical and practical content.   

Through the literature review, a better 
understanding of national and provincial 
perspectives on addictions was gained. 
Canada’s national framework and national 
addictions initiatives provides overall 
guidance to all the provinces. In general, 
Saskatchewan addictions services, of which 
MACSI is included, are working in alignment 
with other regions of the country by 
providing a client-centred continuum of 
care.  

Across Canada, similar themes or areas of 
concern have emerged. For instance, both in 
the literature and in the daily practice of 
MACSI, it has become clear that issues such 
as workforce development and concerns 
around treatment for those with concurrent 
disorders are significant. Additionally, 
increased emphasis has been placed on the 
role of gender, serving target populations 
such as those in corrections and on 
application of research findings to daily 
practice. One aspect where MACSI holds a 

more unique position is that of our focus on 
culturally specific holistic programming and 
serving Aboriginal and Métis populations.  

Stat ist ica l  Ev idence  
Increasingly, the field of addictions services 
is informed by research findings and 
evidence gained through research. The 
literature review solidly established the 
importance of seeking information through 
research and the necessity of applying those 
findings in daily service delivery. Because 
evidence based work is considered a best 
practice in the field of addictions services, 
MACSI began a process of gathering and 
analyzing data on client usage statistics. The 
data gathered from each of the three 
treatment facilities was a critical component 
of the strategic planning process and served 
to create a more accurate understanding of 
the work we do. In some cases, the data 
confirmed what was believed while in other 
cases the data offered new insight. 

MACSI’s statistical data, when compared to 
provincial data, served to reveal some 
interesting trends. For example, data shows 
that MACSI serves a higher percentage of 
injection drug users than other provincial 
services. Data shows that 27% of those 
served by MACSI identify as using injection 
drugs as compared to the provincial 
average of 13%. Complexity of client need is 
also reflected in rates of prescribed 
psychiatric medication, methadone or both. 
Prescribed psychiatric medication indicates 
the presence of a co-occurring mental 
health diagnosis while methadone 
maintenance treatment it is an approach for 
those with some of the most difficult 

Key Findings 
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struggles with addictions. MACSI’s statistics 
show that 22% of clients are on prescribed 
psychiatric medication, methadone or both. 
This information indicates the type of 
additional services needed, required 
referrals in the community, need for intense 
therapeutic support and perhaps a call for 
additional training for support staff.  

Another finding shows that MACSI serves a 
greater percentage of females than other 
provincial services. Of those females served, 
16% were confirmed as pregnant or possibly 
pregnant. Again, this information requires 
consideration as to client needs, types of 
referrals made, follow up support and 
perhaps a need for information about 
gender specific needs. Statistical data also 
provided quantitative evidence that a 
greater proportion of aboriginal clients 
access services through MACSI.  

Finally, statistical evidence related to legal 
involvement speaks to the complexity of 
lives and the harms associated with 
problematic alcohol or drug use. The 
Community Program Profile confirms that 
offenders are a target group requiring 
substance abuse programming (2011, 
Saskatchewan Ministry of Health, 
Community Care Branch, 56). MACSI’s 
evidence shows that 43% of those served 
had current legal involvement while an 
additional 55% had previous legal 
involvement.  

When reviewing how MACSI clients come to 
access services, the source of referrals is 
informative. The majority of clients self-refer 
or are referred by family. This perhaps 
indicates a need for work in the area of 
community engagement and partnership 
development.  

This collection of data will continue to 
inform a variety of decisions, program 
development and planning initiatives. 
Statistical information will ensure MACSI is 
responsive to shifting trends or changing 
community needs. Service delivery, 
therapeutic approaches and programs can 
be delivered based on factual knowledge of 
the people we serve and specific 
information such as gender, level of 
education, home community, presenting 
problem and referral source among other 
factors.  

Environmenta l  Scan  
o  E m p l o y e e  F o c u s  G r o u p  
o  C o m m u n i t y  C o n s u l t a t i o n  
o  C l i e n t  E v a l u a t i o n  F o r m s  
o  L e a d e r s h i p  T e a m  F o c u s  G r o u p  
 

Employees of MACSI, clients, board 
members, management and community 
members provided feedback and insight for 
strategic planning purposes. Focus groups, 
evaluation forms and an online survey 
offered the majority of the content. We have 
high confidence in the results as measures 
were taken to ensure accuracy. However, 
this data is a snapshot and must be 
considered within a broader context. All 
content was coded and analyzed to reveal a 
set of common themes. The findings were 
then discussed during the planning event 
and used to identify priority areas. What 
follows is an overview of results.  
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W hat  a r e  MACSI ’s  Str eng ths?  
o Ability to meet needs of diverse clientele 
o Delivery of hands on, creative and culturally relevant program  
o Connect clients to community resources  
o Create a comfortable, safe and secure environment 
o Clients value program and would recommend MACSI to others 

 

W hat  mak es  M ACSI  Un iqu e?  
o Serving diverse clientele with complex needs 
o Delivering a successful and unique day program 
o Offering cultural programming 
o Creating a safe atmosphere 

 

W hat  a r e  MACSI ’s  L im i ta t io ns?  
o Financial issues 
o Wage inequities, staff recruitment and retention 
o Low community profile and limited partnerships 
o Gaps in program (recreation, specific  needs of target groups, diversity and 

inclusiveness) 
o Team communication and team development 
o Facility limitations 
o Myths and misconceptions 
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W hat  a r e  the  Co mmu n i ty  Ne eds  and 
Op p o r tu n i t i es?  

o Community need for outreach, transitional support and follow up 
o Expanded day program and fieldwork to fill gaps in communities 
o Community awareness, networking and public relations  
o Diversify funding (private industry and corporate funding) 
o Enhanced programming (specific target groups) 
o Community need for information about MACSI and addictions 

 

W hat  Thr eats  do es  M ACSI  Face?  
o Competition from other service providers 
o Instability of workforce, staff turnover, shortage of qualified staff 
o Single source funding 
o Breadth and complexity of client and community needs 
o Negative attitudes and stigma about addictions 
o Not meeting accessibility needs (transportation, childcare) of clients from remote 

and rural areas 
o Organizational profile and credibility 
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Following successful implementation of the 
first strategic plan, this strategic plan sets 
out an ambitious yet mindful approach. The 
2013-2016 Strategic Plan: We Weave a 
Thread of it Each Day is organized around 
four strategic priorities each with a number 
of strategic goals. The goals and actions will 
enhance previous work while also 
incorporating innovative approaches to 
longstanding challenges. 

1 .  E n h a n c e  
O r g a n i z a t i o n a l  
A c c o u n t a b i l i t y   
MACSI will strive to fulfill the organizational 
vision and mission through accountability 
and excellence in all we do. Enhanced 
organizational accountability will place 
MACSI in a stronger position to deliver a 
continuum of community-based addictions 
services so that individuals and families may 
live safer, healthier lives free of the harmful 
effects of addictions. Organizational 
accountability will be achieved through the 
following goals:  

1.1  Implement internal and external 
communication strategies. 

1.2  Coordinate and strengthen an array of 
partnerships. 

1.3  Foster and promote excellence in the 
MACSI team.  

1.4  Deliver a range of education and 
prevention initiatives. 

1.5  Promote innovative programming that 
is research informed and evaluated.  

2 .  E s t a b l i s h  C o m m u n i t y  
O u t r e a c h   
MACSI will engage in a variety of outreach 
activities designed to connect with 
communities in all regions of the province. 
MACSI will be a supportive presence in the 
places where the people of our province, 
live, work, learn and play. Community 
outreach will be established with these 
goals: 

2.1  Increase MACSI Board member 
representation at community 
meetings, events and conferences. 

2.2  Encourage healthy engaged 
communities and enhance community 
capacity through the continuum of 
care.  

2.3  Identify communities with a need for 
outreach services and potential for 
community support to deliver services. 
Consider remote, rural and isolated 
regions ensuring effective outreach to 
Métis communities.  

2.4  Collaborate with community service 
systems and service providers to offer 
integrated and complementary 
services.  

2.5  Assist community members to access 
those services that offer the best fit for 
their recovery. 

2.6  Enhance follow up services to support 
clients through transitional times in 
order to address relapse prevention.  

Strategic Priorities and Goals 
 



STRATEGIC PLAN 2013-2016: WE WEAVE A THREAD OF IT EACH DAY 
PAGE 17 

 

3 .  D e v e l o p  a  D y n a m i c  
F u n d i n g  S t r a t e g y  
MACSI has a longstanding mutually positive 
relationship with our core funder, 
Saskatchewan Ministry of Health. We will 
maintain financial accountability and 
rigorous management of existing financial 
resources but also develop a dynamic 
funding strategy aimed to fund 
complementary services. The following 
goals relate to funding: 

3.1  Reduce reliance on single source 
funding by developing a written 
Financial Development Plan. This will 
include timelines as well as short-term 
and long-term funding goals. 

3.2  Establish an effective and deliberate 
approach to submitting and 
completing funding proposals and 
applications.   

3.3  Seek out opportunities to develop 
partnerships/generate funds through 
corporate or business avenues. Submit 
applications that fit MACSI’s vision 
and mission, benefit individuals and 
communities and serve the needs of 
corporations and businesses.  

3.4  Explore opportunities to develop 
partnerships and submit applications 
for pilot projects and special initiatives 
funded through regional, provincial 
and federal grants.  

3.5  Research and pursue charitable funds, 
foundation support and fundraising 
opportunities. 

 

4 .  H o n o u r  M é t i s  C u l t u r e   
MACSI will honour Métis people of 
Saskatchewan, Métis communities and Métis 
culture by implementing cultural elements 
in a variety of initiatives and practices. The 
following goals will honour Métis culture: 

4.1  Nurture cultural identity among staff, 
clients and communities through daily 
practice and adherence to 
organizational vision and mission. 

4.2  Involve Métis community members, 
Métis elders and Métis stakeholders in 
MACSI initiatives.  

4.3  Partner with MN-S to develop 
resources that embrace diversity and 
reflect Métis history, culture and Métis 
specific information. 

4.4  Develop, deliver and evaluate 
programming elements that increase 
awareness and understanding of Métis 
history, stories, cultural practices, 
foods, music and dance.  

4.5  Support team members to attain 
cultural sensitivity and competence in 
delivering addiction services.  

 
 
 
 
 
 
 
 
 
 



STRATEGIC PLAN 2013-2016: WE WEAVE A THREAD OF IT EACH DAY 
PAGE 18 

 

  
MACSI’s Strategic Plan 2013-2016: We 
Weave a Thread of it Each Day sets out a 
course of action for the coming three years. 
The selected areas of priority and 
corresponding goals described in the 
strategic plan are in accordance with 
MACSI’s guiding values and selected in 
order to advance MACSI’s mission and 
vision.  

Implementation of the strategic plan will 
help MACSI to become a stronger more 
accountable organization with improved ties 
to the stakeholders and communities of 
Saskatchewan. MACSI will honour our Métis 
culture in day-to-day practice and will seek 
out diversified funding so that we may 
address a greater range of community 
needs.  

With the strategic plan in place, MACSI 
board members, management and staff will 
have a practical tool to help focus on what 
is important rather than focussing solely on 
what is urgent. The strategic plan will serve 
as a touchstone in the years to come.   

Progress and success of the strategic plan 
will be monitored and evaluated on a yearly 
basis. An annual review of the strategic plan 
will ensure that the identified priorities and 
goals remain relevant, will safeguard against 
the plan becoming diluted by competing 
demands or daily practicalities and will 
ensure that the plan is able to counter 
changes in social, political or economic 
circumstances.  

MACSI is confident that our efforts to 
identify the unique nature of MACSI, and to 
recognize our strengths, limitations, threats 

as well as community needs and 
opportunities has generated the 
information necessary to take us into the 
next stage of organizational development.  

We can never truly know what the future 
will hold but having clear priorities and 
goals will help MACSI to be prepared for 
what may come. The strength of an 
organization relies on day-to-day work and 
goals are not accomplished in one dramatic 
moment. On the contrary, we accomplish 
goals when we work together and weave a 
thread each day.  
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