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The beginnings of MACSI's story
emerged at a time of social and political
change. At this time, Indigenous people
across the nation were becoming more
uneasy about experiences of disad-
vantage and the harms of alcohol use. A
group of likeminded individuals came
together to utter the first words of
MACSI's story. Now, years later, with 48
years of continuous service to the people
of our province, Métis Addictions

Council of Saskatchewan Inc. (MACSI)
has a long and abundant history. There
have been several organizational trans-
formations but MACSI's commitment to
deliver substance addictions services for
Métis, First Nations and all other citizens
of Saskatchewan has remained constant.

Today, MACSI functions as a community
based not for profit organization and is
recognized as a key stakeholder in
substance addictions. MACSI operates
three treatment centres, located in
Regina, Saskatoon and Prince Albert.
Clearly, the story of MACSI is long and
involved and is intertwined with the
stories of countless people across our
province.
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MACSI values our Métis heritage,
embraces our future and envisions a
world for all people free of the harmful
effects of addictions.

To empower individuals to make healthy
choices in our communities through a
continuum of addictions services
including education, treatment and
aftercare to restore a balanced harmoni-
ous, productive lifestyle.

Www.macsi.ca
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Client-Centred Practice -We put the
client at the centre of what we do.

Family Sensitive -We recognize the needs
of families and the critical role supporting
people with mental health and addictions
problems.

Holistic View of Health -We believe in
understanding and helping the whole per-
son in ways that are holistic, include
elements of Métis and First Nations cul-
ture, and are focused on recovery.

Respect-We believe that treating people
with respect is a key guiding principle for
any effective and healthy organization.

Continuous Learning -We foster creativity,
discovery, learning and sharing of ideas.

Partnership -We build respectful,
collaborative and effective partnerships.

Evaluation and Accountability -We
improve, monitor and evaluate services.
We will be accountable to our
stakeholders.
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behalf of the Métis Additions Council
|' ard irectors, | would like to first
thank our excellent staff at MACSI. Staff

“mem , ingf our centres, continue
ljg meKe challenges that they
face day-to-day. | am proud to say that
A Nh&ie challenges have provided all in-
ed with insight and balance to help
with bonding and supporting one anoth-
er, as well as creating a safe place for
everyone that visits or stays in one of our
three treatment centres, while working on
their respective transformation for a bet-
ter life. We have all recognized that,
when working as a team, challenges
simply become bumps in the road. Once
again the MACSI Board would like to give
" 671 +£" K bGbo € ! hut
MACSI Staff for all your GREAT work!

As the Chairperson, and on behalf of the
MACSI Board, | would also like to thank
the Métis Nation for their understanding
and support during the past year, and for
providing the board with a seamless pro-
cess for bringing on a new Chairperson
appointed by the Métis Nation.

The MACSI Board would, of course, also
like to say a huge thank you to the Minis-

Chai r  tryof Health for their support and shar-
Counc Iing of?tgres%l?rcseéat chewan |

Mar |l ene
M®t i s

Hansen,
Addi cti ons
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A highlight of this past year for MACSI was
inviting an outside consultant to assist us,
sort through our past and present chal-
lenges, and help us look to the future,
staying open to the changes that need to
be considered when working with our In-
digenous Peoples during such vulnerable
times in their lives. Our three houses, in
Saskatoon, Regina, and Prince Albert, are
all running very smoothly. The Day Pro-
gram in Saskatoon is a great success story.
We hope to be able to replicate that suc-
cess in the other two centres, and to con-
tinue to push to utilize each centre to its
full potential.

As the Chairperson of MACSI for many

h ge@rs, | willalwaysgbe gratéful fgr e
knowledge, experience and growth that |
have gained. It has been my privilege to
serve with my colleagues, the many won-
derful, dedicated Board Members. | will
cherish the teachings that | have received
from the staff members at MACSI . We will
hang on, and never lose sight of the heart

of MACSI and that it is PEOPLE we serve.

With respect,

Marlene Hansen

nc.
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MACSI is led and governed by a volunteer
Board of Directors comprised of five
voting members and a non-voting

Marlene Hansen, Chair

representative of the Ministry of Health. The Jackie Kennedy, Vice Chair

Board of Directors assumes Lawren Trotchie, Treasurer
responsibilities for oversight in the

| t0xWzAdxl A "I | " AAWGI
sion, mission, values and policy. A Métis Na-
tion-Saskatchewan (MNS) appointed Chair,

Patricia Tait , Secretary

and other board members, represent varyin . I e A e s oo PR
_ _ P ) ving +A||AAUh , AxOAT 401 6AEEAR - AOIl AT A
perspectives and regions of the province.

The daily operations of MACSI are
administered by an Executive Director as well

as a complement of senior directors, centre Shauna Lafontaine, Executive Director

directors, addictions counsellors, addictions Adon Hoffman, Director of Finance and Administration
workers as well as office/support personnel. John Welden, Director of Human Resources

Beverly Palibroda, Director of Community Relations and Outreach

Curtis Brad, Director of Programming, Research and Development

wSFEtAT S GKIFIG 68 a4 KdzvYkry o0SAy3a - @S “6SSy
Lidzd 2y GKA& SIFNUOK F2N 2yf eLama Blondeau Reglonal Director, Regina Centre
AK2NX GAYS FyR GKFG| ¢S Ydzad
G2 ALAY 6AER2YS y26t é |“Q 38 {fen Menaré aheglonal Blrector Prince Albert Centre
NSaLiSOd yR GKS dgy RSNAGI Y RJohFWelden, Regional Director, Saskatoon Centre
F2N £ KdzYly CS)\yzlé _ _ _
AAyO0S 68 FNB Fff NBfI oWepgan Maclean, Assistant Regional Director, Saskatoon Centre
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4 9 812 total services accessed

years of service 2017-2018 fiscal year

I F 0 S NI NJS

3 treatment 51 @ t NRINIFY LYyLIGAS
locations

serving
Saskatchewan V
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329

Inpatient
services
accessed

from 3
locations
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MACSI's Inpatient treatment is an
abstinence based 28 day program.
Clients take part in daily education-
al and therapeutic workshops, one
to one counselling, cultural
programming, community meetings
as well as recreational and leisure
activities.

In this fiscal year, 329

services were accessed through
MACSI's Inpatient Program.
Although down slightly from the
previous year, MACSI's

clients came from all regions of the
province and approximately 75% of
those who attend

Inpatient program complete their
treatment stay.
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262 services were accessed
from MACSI's three outpatient
departments. This decrease in
services could be attributed to
improved tracking of transfers.
Nonetheless, each location ran

Y

efficiently and outpatient
counsellors completed a range

of tasks including screening, Outpatient

assessment, referrals, intake,
one to one counselling, treat-
ment planning and aftercare.

Day Program

5Fée t NEBINIY

156 services were accessed
through MACSI's harm reduc-
tion based Day Program. Day
Program was launched at the
Saskatoon Centre in 2010 and
has successfully delivered 8
years of continuous service.
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Stabilization

Aftercare
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Inpatient
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40 services were accessed

through the 6 -bed Stabilization
Program offered out of the
Prince Albert Centre. While this
department was highly utilized
and in demand, it was closed
temporarily in December 2016
due to inability fill the counsel-
lor role in this department, but

reopened in November 2017.

CNI YyAaAOGAZ2YL
YR ! FG4SNOI

25 services were offered

through the transitional and
aftercare programs operating
out of the Regina Centre. The
transitional department has re-
duced the contracted beds from
6to4.
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MACSI is a proud Métis-led
organization serving a wide variety
of people and communities of
Saskatchewan. We strive to under-
stand the experiences and lives of
the people we serve.

As with the rest of Canada,
Saskatchewan citizens continue to
present high rates of alcohol use.
According to recent research, 70%
of youth and 80% of Canadian
adults reported consuming alcohol
in the past year, making alcohol the
leading psychoactive substance
used by a wide margin (Canadian
Centre on Substance Abuse 2014).
MACSI Centres certainly see a
majority of clients with concerns

I RRAOGAZY A
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igh usage of cénnabis, opioids
and other substances.What follows
are additional details of what we
have learned about those who ac-
cessed service in the past fiscal
year.

12% Metis
64% First Nations
24% Non Aboriginal
(n=812)

46.4% females
53.6% males
377 females 435 males
(n=812)

Methadone Maintenance

9% of services are accessed by in-
dividuals who are prescribed meth-
adone as part of their

recovery plan. This finding is in
keeping with recent years but we
are also seeing more use of subox-

LyOo
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one. MACSI continues to work close-
ly with clinics and prescribing physi-
cians. Research shows that in Sas-
katchewan an equal number of fe-
males and males access opioid sub-
stitution treatment

Concurrent Disorders

Concurrent disorders are a serious
health issue in Saskatchewan and
across Canada. One means of
assessing rates of concurrent
disorders is through rates of
prescribed psychiatric medication.
However, many individuals present
with mental health concerns but
have not received a diagnosis or
mental health treatment.

15% of services accessed are

by those who are currently taking
prescribed psychiatric medication.
An additional approximate 2% take
both methadone and psychiatric
medication.

wSLI2ZNIG HAmMT



Legal Involvement

Approximately 40% of clients have

some form of legal involvement.
This finding speaks to the complexi-
ty of lives and the harms associated
with substance addictions. We have
seen this number increase in this fis-
cal year.

Injection Drug Use

34% of services accessed were
accessed by those with current or
prior injection drug use. The trend
indicating that MACSI serves a high
proportion of individuals with previ-
ous or current injection drug use has
been noted in recent years, and has
also increased in this fiscal year.

Take Home Naloxone Kits

In response to increasing numbers
of fatal and non fatal opioid
poisonings in Canada, (the primary

aStira ! RRAOGAZ2YE [ 2dzy OAt

concern being fentanyl) there has
been a great deal of effort invested
in increasing availability of
Naloxone. This is a drug that
temporarily reverses the effects of
opioids and can save lives in opioid
overdose situations.

In Saskatchewan, physicians
prescribe naloxone directly to
friends and family members who
use opioids. Naloxone is also
available through pharmacies,
paramedics carry naloxone and
some health regions in Saskatche-
wan have made take home
naloxone kits available to at risk

individuals and support people.
(Canadian Centre on Substance Abuse 2016).

Overall Health

MACSI strives to provide holistic

substance addiction treatment,

meaning we recognize each person
27T
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as a whole being. There are mental,
physical, emotional and social
contributing factors leading to
substance addiction and therefore
treatment must address healing in a
holistic manner.

It seems that at our MACSI centres,
we see alarming rates of general
poor health. Clearly substance
addiction takes a toll on people in
multiple ways. Of concern are higher
rates of HIV, AIDS, diabetes and
untreated and undiagnosed physical
and mental health issues. Of note is
the consequences of lack of routine
health care. One example being
seriously neglected and overlooked
dental issues. With increasing
complexity of substance addictions,
MACSI will continue to see overall
health problems in those we serve.
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Management's Responsibility

To the Member of Metis Addictions Council of Saskatchewan Inc.:

Management is responsible for the preparation and presentation of the accompanying financial statements, including responsibility for
significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-profit organizations and
ensuring that all information in the annual report is consistent with the statements. This responsibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of transactions in which objective judgment is
required.

In discharging its responsibilities for the integrity and fairness of the financial statements, management designs and maintains the
necessary accounting systems and related internal controls to provide reasonable assurance that transactions are authorized, assets
are safeguarded and financial records are properly maintained to provide reliable information for the preparation of financial statements.

The Board of Directors is composed entirely of Directors who are neither management nor employees of the Organization. The Board is
responsible for overseeing management in the performance of its financial reporting responsibilities. The Board fulfils these
responsibilities by reviewing the financial information prepared by management and discussing relevant matters with management and
external auditors.

MNP LLP is appointed by the Board to audit the financial statements and report directly to them; their report follows. The external

auditors have full and free access to, and meet periodically and separately with, both the Board and management to discuss their audit
findings.

May 31, 8

S,

N
Director of Finance &Administration
Y
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Independent Auditors’ Report

To the Member of Metis Addictions Council of Saskatchewan Inc.:

We have audited the accompanying financial statements of Metis Addictions Council of Saskatchewan Inc., which comprise the
statement of financial position as at March 31, 2018, and the statements of operations, changes in net assets, cash flows and the
related schedules for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility
QOur responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance with
Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and plan and

perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of Metis Addictions Council of

Saskatchewan Inc. as at March 31, 2018 and the results of its operations, changes in net assets and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Saskatoon, Saskatchewan >,
MM Lep

May 31, 2018 Chartered Professional Accountants

119 4th Ave South, Suite 800, Saskatoon, Saskatchewan, S7K 5X2, Phone: (306) 665-6766, 1 (877)500-0778

MNP
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