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Vision 
 

MACSI values our Métis heritage,  

embraces our future and envisions a 

world for all people free of the harmful 

effects of addictions. 

 

Mission 
 

To empower individuals to make healthy  

choices in our communities through a  

continuum of addictions services  

including education, treatment and  

aftercare to restore a balanced harmoni-

ous, productive lifestyle. 

 

 

 

 

 

 

 

 

 

 

 

 

          www.macsi.ca 
 

Values 
 
 

Client-Centred Practice: We put the  

client at the centre of what we do. 

 

Family Sensitive: We recognize the needs 

of families and the critical role supporting 

people with mental health and addictions 

problems. 

 

Holistic View of Health: We believe in 

understanding and helping the whole per-

son in ways that are holistic, include  

elements of  Métis and First Nations cul-

ture, and are focused on recovery. 

 

Respect: We believe that treating people 

with respect is a key guiding principle for 

any effective and healthy organization. 

 

Continuous Learning: We foster creativi-

ty, discovery, learning and sharing of ideas. 

 

Partnership: We build respectful,  

collaborative, and effective partnerships. 

 

Evaluation and Accountability: We  

improve, monitor, and evaluate services. 

We will be accountable to our  

stakeholders. 

Our Story 
 
The beginnings of MACSI's story 

emerged at a time of social and political 

change. At this time, Indigenous people 

across the nation were becoming more 

uneasy about experiences of disad-

vantage and the harms of alcohol use. A 

group of likeminded individuals came 

together to utter the first words of  

MACSI's story. Now, years later, with 50  

years of continuous service to the people 

of our province, Métis Addictions  

Council of Saskatchewan Inc. (MACSI) 

has a long and abundant history. There 

have been several organizational trans-

formations but MACSI's commitment to 

deliver substance addictions services for 

Métis, First Nations and all other citizens 

of Saskatchewan has remained constant.  

 

Today, MACSI functions as a community 

based not for profit organization and is  

recognized as a key stakeholder in  

substance addictions. MACSI operates 

three treatment centres, located in  

Regina, Saskatoon and  Prince Albert. 

Clearly, the story of MACSI is long and 

involved, and is intertwined with the  

stories of countless people across our 

province.  
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M e s s a g e  f r o m  o u r  
  

C h a i r p e r s o n  

It is my honour and privilege to serve as the 

Chairperson for Métis Addictions Council of 

Saskatchewan Inc. (MACSI). I have had the 

opportunity to be a champion for Métis 

health, specifically mental health and addic-

tions.  I was eager to move toward our shared 

vision and goals – to build a strategy for Mé-

tis mental health and wellness. Every day has 

been an opportunity to listen to Métis citi-

zens, community partners and other stake-

holders. 

 

MACSI is committed to ensuring that Métis 

citizens both now and in the future have ac-

cess to improved mental health and addiction 

services – services that are effective, appro-

priate and accessible. This includes a shared, 

cross-sector commitment with health authori-

ty partners and other governments to provid-

ing patient-centered care, in which care is 

about the individual and responsive to their 

individual needs and values. 

 

Collaboration with Government of Saskatche-

wan Ministry of Health continues to be mutu-

ally beneficial. This year we have built on a 

foundation with a refreshed strategy to drive 

meaningful change across healthcare systems 

and ensure value for Métis citizens. This ap-

proach will focus on Métis mental health care 

needs and priorities based on consultation 

with Métis communities and citizens of Métis 

Nation. 

 

There continues to be significant differences 

in health outcomes for Métis citizens in com-

parison to the rest of the population. These 

elements point to the importance of the social 

determinants of health addressed through the 

role the health care system plays. Through re-

newed relationships with both the Government 

of Canada and Government of Saskatchewan, 

we continue to strengthen coordination for im-

plementation of culturally appropriate and ac-

cessible services. 

 

The key to understanding how best to deliver 

services to Métis citizens is an in-depth under-

standing of the care requirements of the people 

themselves. We have been instrumental in re-

search which will build the base for improved 

health outcomes for our citizens. 

 

MACSI has positioned itself to deliver on its 

mandate and contribute to Métis Nation - Sas-

katchewan’s vision of a strong commitment 

and secure tomorrow. I look forward to build-

ing on our accomplishments over the coming 

year. 

 

Congratulations to MACSI board, staff and 

management on 50 years of service and best 

wishes for years to come. 

 

Respectfully submitted,  

 

 

 

 

Marg Friesen 

Chairperson 

Métis Addictions Council of Saskatchewan Inc. 

Minister of Health 

Métis Nation Saskatchewan 

Marg Friesen 

Chairperson 

Métis Addictions Council of Saskatchewan Inc. 
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M e s s a g e  f r o m  o u r   
 

E x e c u t i v e  
D i r e c t o r  

This fiscal year has been one of many operational chal-

lenges, successes and transformations, along with 

many wonderful personal opportunities to start and 

develop new relationships. My new role with MACSI 

began in July 2018 and there were many urgent mat-

ters identified that required immediate attention. Gen-

erally speaking, some of these matters stemmed from 

or related to MACSI not knowing MACSI entire finan-

cial position in first quarter; client drugs of choice & 

poly drug use practices and understanding that their 

opinions were not adequately heard or responded to; 

staff team building, leadership and moral; negotiation 

of unionized employees’ Collective Bargaining Agree-

ment (CBA); aging facilities; incomplete capital pro-

jects, strategic planning and communication. In addi-

tion, two other major challenges were MACSI under-

development in the technology sector and MACSI 

human resource issues, which remain the basis of 

MACSI past and current problems within our work 

force and is related to pay equity within the sector. 

These recruitment and retention issues are ongoing, 

however, MACSI remains committed to delivering 

services with high standards and quality outcomes. 

 

Transition, Alignment, Standardization and Compli-

ance (TASC) were simultaneously implemented by the 

MACSI management team to successfully guide the 

decisions and development of strategies to address our 

challenges.  

 

Transition has occurred in many MACSI sectors in-

cluding change and replacement of Board of Directors 

and senior management. The two most important 

changes are related to technology enhancement and 

client-first mindset. MACSI is proud of our current 

ability, with technology, to connect people on a global 

front and across Saskatchewan, to avoid communica-

tion gaps and extensive travel costs, and be able to 

engage remote sectors of Saskatchewan, while hearing 

both staff and client voices, respecting client and staff 

privacy, and helping clients to make healthy decisions. 

Front-line users of our services are always given the 

highest value and priority in all operations; decisions 

are made from a client-centered care and safety lens 

perspective. Communication with both MACSI staff 

and clients was encouraged through core and regional 

staff weekly meetings, client regional consultations and 

feedback forms.  

 

Standardization was the next big focus for our manage-

ment team, to ensure clients were receiving the best care 

possible and the least disruption in their healing journey, 

while all MACSI regions were mandated to change into 

a common administration and program system.  

 

Alignment was utilized when helping MACSI clients 

connect, as part of their aftercare to their families and 

communities, to ensure they are aware of the support 

that is available to help them receive some individual or 

network assistance that will sustain their continued 

healthy lifestyle choices.  

  

Compliance involves transparency and accountability to 

MACSI primary partners. MACSI realizes we cannot be 

everything to everyone and it takes a team of partners, 

continuous integration and collaborative efforts to ad-

dress all the social determinant needs of our clients. We 

are proud of the relationship MACSI has with the Gov-

ernment of Saskatchewan, Ministry of Health. The Min-

istry’s commitment, guidance, and understanding to-

ward working with MACSI to deal with substance abus-

ers is making a difference in Saskatchewan. Other im-

portant priority partners in Saskatchewan include our 

connection with Metis Nation – Saskatchewan. This 

connection keeps our clients grounded in their culture 

and identity as we walk together in their healing jour-

ney. 

 

In the fourth quarter of this fiscal year MACSI kicked 

off a year of community events to help recognize and 

celebrate 50 years of service excellence, by honouring 

our past and current leadership, governance, client re-

covery, and wellness, while celebrating the organiza-

tion’s successes, achievements, and potential operation-

al growth.  

 

Thank you to our Elders for their cultural and spiritual 

guidance and prayers. Also, the MACSI Board, manage-

ment, staff and clients for their teamwork, collaboration 

and perseverance, which has helped to keep MACSI’s 

prestigious reputation intact throughout this year of 

transformation. 

Raymond Laliberte 

Executive Director 

Métis Addictions Council of Saskatchewan Inc. 
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B o a r d  o f  D i r e c t o r s  

 
 
 
 

MACSI is led and governed by a volunteer 

Board of Directors comprised of five  

voting members and a non-voting  

representative of the Ministry of Health, Gov-

ernment of Saskatchewan.  

 

The Board of Directors assumes  

responsibilities for oversight in the  

development and application of MACSI’s vi-

sion, mission, values and policy. A Métis Na-

tion-Saskatchewan (MN-S) appointed Chair, 

and other board members, represent varying 

perspectives and regions of the province.  

 

The daily operations of MACSI are  

administered by an Executive Director as well 

as a complement of senior directors, centre 

directors, addictions counsellors, addictions 

workers as well as office/support personnel.  

Marg Friesen, Chair 

Jackie Kennedy, Vice Chair 

Patricia Tait, Secretary 

David Nelson, Director 

Anita Hopfauf, Director 

O u r  Wo r k  
My people will sleep for one hundred years, 

but when they awake, it will be the artists who 

give them their spirit back.  

 

- Louis Riel  

M A C S I  Te a m  

C o r e  A d m i n i s t ra t i o n    

Raymond Laliberte, Executive Director 

Sanjay Sarkar, Director of Finance and Administration 

Meagan MacLean, Director of Human Resources 

Shayne Lazarowich, Communications Manager 

Emily Bear, Program Manager 

Karen Ferster, Payroll Administrator 

Cherish Lee, Office Assistant 

C e n t r e  D i r e c t o r s   
Lana Blondeau, Regional Director, Regina Centre 

Angela Impey, Regional Director, Prince Albert Centre 

Cecile McKay, Regional Director, Saskatoon Centre 
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3 t r e a t m e n t   
l o c a t i o n s   

s e r v i n g   

S a s k a t c h e w a n  

 

5 0   
 y e a r s  o f  s e r v i c e  

M A C S I  At  A  G l a n c e  

1031 total services  accessed  

2018-2019 fiscal year  

O u t p a t i e n t   

D a y  P r o g r a m  

A f t e r c a r e  

I n p a t i e n t  

S t a b i l i z a t i o n  
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M A C S I  At  A  G l a n c e  

 

16 Beds 

 
 

Prince Albert 

 

15 Beds 
 
 

Saskatoon 

 

12 Beds 
 

 
Regina 

 

3 8 0   

I n p a t i e n t   

S e r v i c e s   
a c c e s s e d  f r o m   

t h r e e  l o c a t i o n s  
 

4 3   
I n p a t i e n t  

B e d s   

 

 1 3 6   
I n p a t i e n t  
S e r v i c e s   
A c c e s s e d  

 9 9   
I n p a t i e n t  
S e r v i c e s   
A c c e s s e d  

1 4 5  
I n p a t i e n t  
S e r v i c e s   
A c c e s s e d  

MACSI's Inpatient treatment is an 

abstinence based 28-day program. 

Clients take part in daily education-

al and therapeutic workshops, one-

to-one counselling, cultural  

programming, community meetings, 

as well as recreational and leisure 

activities.  

 

In this fiscal year, 380 

services were accessed through 

MACSI's Inpatient Program.  

This is an increase from the previ-

ous year. Clients came from all re-

gions of the province and approxi-

mately 75% of those who attend  

Inpatient Program complete their 

treatment stay.  
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Outpatient Program  

226 services were accessed 

from MACSI's three Outpatient 

departments. Each location ran  

efficiently and Outpatient  

counsellors completed a range 

of tasks including screening,  

assessment, referrals, intake, 

one-to-one counselling, treat-

ment planning and aftercare.  

 

Day Program 

220 services were accessed in 

MACSI's very popular harm-

reduction based Day Program. 

Day Program was launched in 

Saskatoon in 2010 and has de-

livered nine years of continuous 

service. The programs sees a 

steady increase in clients annu-

ally, and was recently expanded  

to Regina. 

Stabilization 

193 services were accessed 

through the six-bed Stabiliza-

tion Unit which is run from the 

Prince Albert Centre. This is a 

very large increase in clients, 

compared to the previous year, 

and is a testament to the strong 

team of management and staff 

that support clients at the unit. 

 

Transitional  

and Aftercare  

12 services were offered 

through the Transitional and  

Aftercare programs operating 

out of the Regina Centre. The 

Transitional department has re-

duced the contracted beds from 

six to four. 
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Client Demographics 
  

10.7% Métis  

68.6% First Nations (status) 

4.5% First Nations (non-status) 

16.2% Non-Aboriginal 
 

48% Female  

52% Male 
 

24% 18-29 years of age 

68% 30-54 years of age 

8% 55 years or older 

 

Methadone Maintenance  
 

20% of services are accessed by 

individuals who are prescribed 

methadone as part of their  

recovery plan. MACSI continues to 

work closely with clinics and pre-

scribing physicians. Research shows 

that in Saskatchewan an equal 

number of females and males ac-

cess opioid substitution treatment. 

 

 

Concurrent Disorders 
 

Concurrent disorders are a serious 

health issue in Saskatchewan and 

across Canada. One means of  

assessing rates of concurrent  

disorders is through rates of  

prescribed psychiatric medication. 

However, many individuals present 

mental health concerns but have not 

received a diagnosis or mental 

health treatment. 20% of services 

accessed are by those who are cur-

rently taking prescribed psychiatric 

medication. An approximate 7% take 

both methadone and psychiatric 

medication. 
 

Legal Involvement 
 

Approximately 31% of clients have  

some form of legal involvement. This 

finding speaks to the complexity of 

lives and the harms associated with 

substance addictions. We have seen 

this number decrease slightly in this 

fiscal year.   
 

F i n d i n g s  a n d  
Tr e n d s  

MACSI is a proud Métis-led  

organization serving a wide variety 

of people and communities of  

Saskatchewan. We strive to under-

stand the experiences and lives of 

the people we serve.  

 

As with the rest of Canada,  

Saskatchewan citizens continue to 

present high rates of alcohol use.  

MACSI Centres certainly see a  

majority of clients with concerns 

around alcohol use, but we also see 

high usage of cannabis, opioids and 

other substances. What follows are 

additional details of what we have 

learned about those who accessed 

MACSI services in the past fiscal 

year.  
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Injection Drug Use 
 

34% of services accessed were 

accessed by those with current or 

prior injection drug use. The trend 

indicating that MACSI serves a high 

proportion of individuals with previ-

ous or current injection drug use has 

been consistent in recent years 
 

Take Home Naloxone Kits 
 

In response to increasing numbers 

of fatal and non fatal opioid  

poisonings in Canada, (the primary 

concern being fentanyl) there has  

been a great deal of effort invested 

in increasing availability of 

Naloxone. This is a drug that  

temporarily reverses the effects of 

opioids and can save lives in opioid 

overdose situations.  
 

In Saskatchewan, physicians  

prescribe Naloxone directly to 

friends and family members who 

use opioids. Naloxone is also  

available through pharmacies,  

paramedics carry Naloxone, and 

some health regions in Saskatche-

wan have made take home  

Naloxone kits available to at-risk  

individuals and support people.  

(Canadian Centre on Substance Abuse 2016).  
 

Overall Health 
 

MACSI strives to provide holistic 

substance addiction treatment, 

meaning we recognize each person 

as a whole being. There are  men-

tal, physical, emotional and social  

contributing factors leading to  

substance addiction and therefore 

treatment must address healing in 

a holistic manner.  
 

It seems that at our MACSI centres, 

we see alarming rates of general 

poor health. Clearly substance  

addiction takes a toll on people in 

multiple ways. Of concern are higher 

rates of HIV, AIDS, diabetes and  

untreated and undiagnosed physical 

and mental health issues. Of note is 

the consequences of lack of routine 

health care, one example being  

seriously neglected and overlooked 

dental issues. With increasing  

complexity of substance addictions, 

MACSI will continue to see overall 

health problems in those we serve.  

 

 

C r e e  P r o v e r b  
Realize that we as human beings have 

been put on this earth for only a  
short time and that we must use this 

time to gain wisdom, knowledge,  
respect and the understanding  

for all human beings  
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A u d i t e d  
F i n a n c i a l  

S t a t e m e n t s  
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In this fiscal year we have  focused on the 

standardization of MACSI programming 

and aligning our programming in all 

three centres. Another focus has been 

with respect to the cultural components 

of our Inpatient and Day Programs. 

MACSI is building stronger relationships 

with community Elders to assist our 

counsellors in the delivery of the cultural 

teachings across the province. MACSI is 

also expanding on the partnerships in the 

communities, and across the province, to 

help fill the gaps in our current program-

ming and lower the numbers of recidi-

vism amongst our clients.  

Some highlights: 

MACSI is proud to be working in partner-

ship with the University of Regina in the 

creation of a culturally-informed 

smartphone app that will be used to ad-

dress MACSI client needs. This partner-

ship is very unique and started with the 

compiling of information by observing 

talking circles, done in each of our cen-

tres. The next steps will include roll-out 

this coming year, based on those find-

ings and the needs of the MACSI clients.  

MACSI received a SaskCulture grant this 

year to purchase three Tipis to be able to 

provide a Tipi-raising that will accompany 

the Tipi workshop already being delivered 

at each of our centres. MACSI is looking at 

incorporating more art therapy into our 

centres, as well to expand the Healing 

Through Art program that we are currently 

piloting in each of the three MACSI centres 

throughout the province.  

MACSI is in the process of updating our 

current Inpatient Program and doing a full 

program audit. Audit committee members, 

drawn from our management team across 

the province, meet three to four times per 

year. In the upcoming year, MACSI will be 

rolling out a new and improved Stabiliza-

tion Unit program, with the theme based 

on awakening. MACSI is in a constant state 

of renewal and reviving our already exist-

ing programs. Expanding the Day Program 

to all three centers has also been a focus. 

The next program MACSI will be launching 

in all three centers will be the Aftercare 

Program, which will strengthen the healing 

journey for all who come through our 

doors, in any one of our centres. 

P r o g r a m  
a n d  S e r v i c e  

D e l i v e r y  
a t  M A C S I  
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Our Centres  
Prince Albert Centre 
 

Prince Albert is our busiest centre.; it also 

has the most beds of our three facilities. 

The 28-day Inpatient Program in PA has  

the highest numbers in the province. As 

well, the Outpatient Program in PA has a 

great new counsellor that is settling into 

MACSI very well. The one program that 

makes this centre unique is the Stabiliza-

tion Unit, which has six beds and is in con-

stant demand. With the its two separate 

units, this center has a very diverse clien-

tele that comes through the doors. The 

staff need to be extremely adaptable. This 

center has a strong work ethic and you 

can feel it when you enter. The Prince Al-

bert Centre is extremely welcoming.  

 
Saskatoon Centre 
 

Saskatoon has three very busy and very 

successful programs running from this 

location. Firstly, there is the 28-day Inpa-

tient Program. In this Inpatient depart-

ment, we are fortunate to have the two 

most seasoned MACSI counsellors on 

staff. The Outpatient department is very 

busy in this center and also has an amaz-

ing counselor that is very skilled at meet-

ing the clients were they are at in their 

recovery journey. We have Day Program 

run out of this centre, which is based on a 

harm reduction approach. The program 

runs for six weeks, Monday to Friday. This 

team is extremely passionate, client fo-

cused, and caring. 

 
Regina Centre  
 

This center has two programs run from the 

location: the 28-day Inpatient Program, as 

well as the Outpatient Program. Both of 

the departments have strong and compas-

sionate counsellors. MACSI also has a part-

nership with All Nations Hope Network, 

and is currently running a pilot Day Pro-

gram from this facility. Regina is also the 

only MACSI centre that houses transition 

clients in a partnership with the Saskatche-

wan Health Authority. Clients are able to 

access these beds through the Provincial 

Detox Centre. These beds will be open to 

other Provincial Detox Centers in the com-

ing year. Our MACSI Regina team is ex-

tremely family-orientated and effective. 
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Recruitment & 

Retention 

In years previous, MACSI has had many 

challenges with the recruitment and re-

tention of qualified staff members, with 

many frontline staff members utilizing 

their experience with MACSI as an entry 

to higher paying positions with the 

Health Region or other organizations 

with superior resources. As a result of 

higher negotiated wages, and the chan-

neling of resources into training and pro-

fessional development, the last two quar-

ters of this fiscal year were met with sta-

ble staffing levels. Full-time counsellors 

maintained positions with MACSI and 

training opportunities built cohesion and 

employee engagement for staff in all 

other departments.  

Bargaining 
This fiscal year brought on the finaliza-

tion of the new Collective Bargaining 

Agreement, for the period of April 1
st
, 

2017 until March 31
st
, 2021. After a 

lengthy negotiation process, both parties 

reached a standstill, resulting in the need 

for mediation intervention. During the 

mediation process, the negotiations were 

expedited with MACSI being approved for 

wage increases for in-scope staff members. 

Training 
Training became a focal point for the or-

ganization, for both streamlining internal 

processes and incorporating new technol-

ogy in addition to giving MACSI front line 

staff a competitive advantage. Counsellors 

and Addiction Workers participated in 

Mental Health First Aid Training, WAVE 

training, Nalaxone training, Cultural sensi-

tivity training and multiple other commu-

nity resource based opportunities. Training 

sessions previously missed as a result of 

staffing shortages and instability were now 

made feasible after retention issues stabi-

lized from competitive wages. With stable 

staffing, operations allowed for the front 

line staff to alternate attending various 

training and information sessions. Internal 

training ensued in order to ensure all 

MACSI Counsellors facilitated standard 

programming and facilitation method. Ad-

ditionally, all quarterly staff meetings in-

corporated a professional development 

piece, reviewing internal processes to re-

fresh skills and information for all front line 

staff.  

 

H u m a n   
R e s o u r c e s  

 

7 1  Employees  
 

3  E m p l o y e e s  w i t h  
o v e r  2 0  y e a rs  o f   

s e r v i c e  
 

5  E m p l o y e e s  w i t h  
o v e r  1 0  y e a rs  o f   

s e r v i c e  
 

1 3  E m p l o y e e s   
w i t h  o v e r  5  y e a rs  o f  

s e r v i c e  
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Performance 

Management 
 

The performance evaluation templates 

were revised this year in order to better 

align the performance measurable to the 

specific job tasks. A new template was cre-

ated for each in-scope job category with 

numerical scoring to increase objectivity 

and job clarity for staff. Both in-scope and 

out-of scope staff performance reviews 

were prioritized with the completion near-

ly all Core Office team members proba-

tionary and annual reviews.  

Employee  

Engagement 
 

Stable staff levels brought on improved 

team cohesion at the various MACSI cen-

tres. In addition to the positive effects of 

team training, this fiscal year there was a 

focus on employee engagement and 

recognition strategies at the centre level. 

Regional Directors developed employee of 

the month programs, team sage and de- 

brief practices, staff learning opportuni-

ties and potlucks in order to provide 

both intrinsic and extrinsic rewards to the 

hard working staff.  

Succession  

Planning 
 

In an effort to continue to standardize 

MACSI’s three centres, and ensure less dis-

ruption in service, a succession strategy 

was devised for the new fiscal year. Cur-

rently both Prince Albert and Saskatoon 

MACSI centres have ran with dual manage-

ment: both the Regional Directors and As-

sistant Regional Director positions. MACSI 

Regina however, solely has a Regional Di-

rector. The recruitment began for an Assis-

tant Regional Director in Regina to give 

greater administrative support and provide 

a transfer of knowledge of the Regional 

Director’s over twenty years of service and 

experience with MACSI. 
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C o m m u n i c a t i o n ,  
C o m m u n i t y   

R e l a t i o n s ,  a n d   
O u t r e a c h  

April 2019 marked the beginning of year 

three of the Strategic Plan Answering the 

Call. Significant time and energy were 

devoted to standardizing communica-

tions, especially with respect to our 

online presence. We were also able to 

forge and strengthen many partnerships 

in our communities, most notably in Sas-

katoon, but also elsewhere in the prov-

ince and online.  
 

Outreach within 

Communities 
 

MACSI identified multiple new opportu-

nities for community involvement in this 

fiscal year, and greatly expanded its out-

reach activities. Cooperation through our 

Core Office in Saskatoon and beyond led 

to increased participation in Reconcilia-

tion Saskatoon, led by the Office of the 

Treaty Commissioner, Central Urban Mé-

tis Federation Inc. (CUMFI), and many 

other strong community partners. In Sas-

katoon, MACSI also organized with YXE 

Connects to apply for joint grant spon-

sorship for a cultural stage at the 2019 

event. Increased engagement with various 

individuals within the City of Saskatoon 

and Saskatoon Police Service has also very 

been significant.  

 

In Prince Albert, MACSI has found oppor-

tunity for outreach and partnerships 

through meetings with the Prince Albert 

Urban Indigenous Coalition, City of Prince 

Albert Municipal Cultural Action Plan, and 

the Community Networking Coalition. 

Prince Albert is a tightly-knit community of 

caring service providers; we are proud to 

contribute and cooperate. In Regina, in-

creased cooperation with All Nations Hope 

Network has helped with outreach in the 

north central neighbourhood and beyond. 

Communication 

Strategies 
Métis Addictions Council of Saskatche-

wan Inc. has made significant gains, 

with respect to having a greater com-

munity profile in Prince Albert, Saska-

toon, and Regina,  as well as increased 

presence throughout Saskatchewan.  



                          Métis Addictions Council of Saskatchewan Inc.                                34                                                      Annual Report 2018-2019 

 

O u t r e a c h  t o  
P a r t n e r s  a n d  

S u p p o r t e r s  

This fiscal year has included increased col-

laboration with partners and a diversifica-

tion of support and sponsorship, specifi-

cally with respect to MACSI cultural activi-

ties and capacity, engagement in the com-

munity, and 50
th

 Anniversary celebration 

events through the province. MACSI is 

very proud of its strong, long-standing 

relationship with the Government of Sas-

katchewan, Ministry of Health. The bulk of 

our work is done through this extremely 

important partnership, and we 

acknowledge and are grateful for the on-

going support of the Ministry. 

 

Several new funding partnerships, estab-

lished in the 2018/2019 fiscal year, include 

Canadian Heritage (Government of Cana-

da), SaskCulture, Dakota Dunes Casino SI-

GA, Dakota Dunes Community Develop-

ment Corporation, Saskatchewan Lotteries  

Community Grant Program – City of Sas-

katoon, Saskatoon Community Founda-

tion, RBC Royal Eagles, Multicultural 

Council of Saskatchewan, Northern 

Lights Community Development Corpo-

ration, Northern Lights Casino SIGA, and 

Saskatchewan Lotteries Community 

Grant Program – City of Prince Albert. 

These partnerships have allowed us to 

expand MACSI’s cultural work going into 

our 50th Anniversary year in 2019. 

  S o c i a l  M e d i a  
 

MACSI’s online presence has been 

greatly enhanced in 2018-2019.  Our 

new webpage was launched, and we 

greatly expanded our social media reach 

through Facebook primarily, but also 

using Twitter, LinkedIn and Instagram.  

MACSI’s online presence reflects, and 

works in conjunction with its physical 

community outreach. The organization 

is in a much better position to promote 

itself, celebrate its 50
th

 Anniversary on a 

provincial level, and engage more effec-

tively in our communities.  
 

M A C S I ’s  5 0 t h  
A n n i v e r s a r y !  
 

Our 50
th

 Anniversary celebrations were 

kicked off in January 2019 with a provin-

cial press release, press conferences and 

open house events in each centre! Much 

work was done in the past fiscal year to 

solidify funding, organize, and prepare 

for multiple anniversary events through-

out the province.  All of our 50
th

 Anni-

versary events will be based in cultural 

activities, bringing communities togeth-

er, and promoting MACSI. 
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M A C S I  
P r i n c e   
A l b e r t  

The Prince Albert Centre provides direct 

services, inclusive of the 28-day Inpatient 

Treatment Program to a maximum of 14 

clients, a 6-bed Stabilization Unit and 

Outpatient Counselling services with a 

client-centered approach.  

Developing a Program Audit Committee 

for standardization and consistency of 

services and program delivery has proven 

very successful.  This committee will con-

tinue to include discussions to address 

the program challenges to meet the 

evolving needs of the clients we serve. 

Client feedback forms have been imple-

mented to evaluate and measure out-

comes for program delivery and client 

services.  

Stabilization Unit 

The Stabilization Unit has one full-time 

Counsellor who has a Chemical Depend-

ency Diploma. The Unit receives over 90 

calls for service each month, from 

throughout the province. The Counsellor 

completes the client intake process and 

provides individual client case planning, 

and community agency referrals, using 

holistic and wrap-around modalities 

when addressing client needs. Staff are 

encouraged to promote and develop 

positive community connections with 

Mental Health and Addiction Services, as 

well as other community-based support 

services and NNADAP. 

 

There is one bed allocated for client walk-

ins and support to the Prince Albert, Sas-

katoon and Regina MACSI Centers. The 

Counsellor completes referrals to the 

MACSI Inpatient Treatment programs and 

other treatment programs within the prov-

ince. Evening and weekend client support 

and supervision is provided by trained Ad-

diction Workers. 

Inpatient Treatment  
 

The Inpatient Program has two full-time 

Counsellors who have their Chemical De-

pendency Diploma. One is a Certified Ad-

dictions Counsellor and the other Counsel-

lor is in the process of being certified. The 

clients have evening and weekend support 

and supervision by trained Addiction 

Workers who also transport clients to 

community activities and support pro-

grams. The Prince Albert Centre is consid-

ered the geographic gateway to northern 

Saskatchewan, resulting in a high number 

of referrals from NNADAP and Northern 

Addiction Services, however we do receive 
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referrals provincially. The program has de-

veloped strong partnerships with Metal 

Health and Addictions, Victoria Hospital 

and other community-based support ser-

vices, to address client needs and to serve 

as a support for Counsellors dealing with 

the clients’ Mental Health issues.  

 

The Inpatient Program has integrated, up-

dated addiction-related presentations, cul-

tural-based teachings, individual counsel-

ling, and recovery planning. The counsel-

lors provide aftercare follow up with the 

clients, to determine client engagement 

with their referral services, once the client 

has completed the treatment program, 

using holistic and wrap-around modalities. 

MACSI Strategic Plan Goals 

In accordance with the Strategic Plan, the 

Prince Albert Center has focused on inte-

grating culture with the existing Stabili-

zation and Inpatient programs, facility 

upgrades, recruitment and retention of 

staff, and promoting MACSI`s 50
th

 Anni-

versary.  
 

Culture-based programs 

The Inpatient program has secured Elders 

to provide the Tipi Teachings, Seven Sa-

cred Teachings, Smudging, Healing Cir-

cles and Sweats to clients. The clients fill 

their spare time by beading, making 

dream catchers, drawing, painting, partic-

ipating in other cultural activities and at-

tending community events. The Stabiliza-

tion Unit clients, if physically well, attend 

all Elder teachings and ceremonies ex-

cept for Sweats.  
 

Facility upgrades 

The Center replaced the flooring on the 

second floor where the clients reside. The 

backyard fence was in bad shape and 

was replaced, including a new storage 

shed that was much needed.   
 

Staff Recruitment and Retention 

It has been a challenging year in terms of 

filling the Outpatient and Inpatient 

Counsellor positions with qualified staff, 

however, we presently have all positions at 

capacity.  
 

Promotion of MACSI’s 50th Anniversary 

The Prince Albert Center has evaluated the 

need to develop more community aware-

ness, and has been more directly involved 

with appropriate community-based initia-

tives that serve the same clientele. Efforts 

also include MACSI information displays 

within the community for awareness of our 

services. 
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M A C S I   
S a s k a t o o n  

“Fill the Beds” 

Campaign 
 

This became one of the top priorities for 

our Regional Director and MACSI Saska-

toon staff. Numbers in our Inpatient Pro-

gram increased throughout the year and 

the Centre saw between 10-14 clients 

regularly  for the remainder of the year 

and into 2019.  Over the Christmas 

break , which usually sees a decrease in 

numbers, we remained at 12 clients; 

Counsellors and weekend staff worked 

together and made it a success, as well 

as a great Christmas for the clients and 

their families.  

 

17th Annual 

FASD Walk 
 

MACSI Saskatoon Centre was proud to 

host the 17th Annual FASD Walk for 

Awareness. The event was a great suc-

cess and had approximately 200 people 

participate in the presentations, commu-

nity gathering, and walk. Several dignitar-

ies attended the walk and spoke, including 

Métis Nation-Saskatchewan (MN-S)  

President Glen McCallum, Saskatoon 

Mayor Charlie Clark, Saskatoon Police Ser-

vice Chief Troy Cooper, and Corey O’Soup, 

Saskatchewan Advocate for Children and 

Youth. All were enthusiastic to participate 

in bringing FASD awareness to the com-

munity. Our partner RBC Royal Eagles vol-

unteered their time to help with set-up, 

BBQ and shut down, as well as providing 

us with a generous donation to help off-

set some of the costs. Support from other 

suppliers were also a big help to the suc-

cess of this annual walk.    
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Day Program  

Success 

 

Now in its 9th year of operation, Day Pro-

gram continues to be a valuable link in the 

continuum of addictions services in Saska-

toon. Larson House continues to be an in-

tegral part of MACSI, by having our Day 

Program Counsellor visit every Thursday 

to present about our programs and what 

is offered in all three MACSI locations.   

 

Our new Day Program Counsellor has seen 

consistent numbers, ranging between 20-

30 people daily, including a lot of new fac-

es from Detox. This partnership means 

that MACSI reaching out is definitely help-

ing and showing the community that we 

are client-centered and supportive of all 

clients in their respective healing journeys. 

 

 Client Voices 
 

As part of our Strategic Plan, client voices 

and timely response from staff and man-

agement has become a top priority for our 

Regional Director at the Saskatoon Centre,  

who also happens to be the lead on a 

new MACSI staff committee called “Client 

Voice & Data Group”.  This group, which 

consists of MACSI Executive Director and 

three Regional Directors, will continue its 

work to better fulfill the needs of clients, 

including those that were brought for-

ward during the strategic planning ses-

sions in the previous year.  

 

MACSI understands the importance of 

our client-first approach, what it means 

for the clients to know that their voices 

are very important, and that what clients 

contribute on personal feedback forms 

must be addressed in a timely manner. 

All situations that are brought forward 

are taken care of to the best of our abil-

ity.  As new clients come to us, we make 

sure to let them know that we are here to 

support and to ensure they feel safe at all 

times.   
 

50th Anniversary 
Kick-off 
 

The Saskatoon Centre kicked off the 50
th

 

Anniversary celebrations with a pipe cer-

emony facilitated by our Elder, Ron 

Arneault, and prayer from our Métis  

Elder, Norman Fleury. Our Centre also held 

an open house event; we started off with a 

welcome from MN-S President Glen 

McCallum, and MACSI Executive Director, 

Raymond Laliberte. The event included a 

MACSI history lesson from Faye, the 

daughter of Clarence Trotchie, entertain-

ment from Dallas & Phil Boyer, and sing-

ing from a young Métis singer, Micaela 

Champagne.  Also we were able to hear 

about some success stories from past cli-

ents and how MACSI has helped and con-

tinues to support them in their healing 

journey.  

 

These two celebrations were very success-

ful and we very much look forward to the 

2019 MACSI festivities.  
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M A C S I   
R e g i n a  

Our Centre Cares 
 
Effective May 1, all MACSI Inpatient De-

partment Counsellors implemented an 

Aftercare process for their clients that had 

completed treatment.  A follow-up phone 

call is made to see how their client is do-

ing.  Counsellors do this after one week 

of their client completing treatment, and 

then once again approximately four 

weeks later, and so on.  This is done to 

support the clients, to check if a referral is 

needed, and making sure the clients re-

covery process is going well.  At Regina 

Centre, we felt that this one very im-

portant component was missing from our 

program, and we will continue to moni-

tor, see what the outcomes are, and relay 

the information to our Program Manager.   

 

We made plans with All Nations Hope 

Network to get staff from both facilities 

to be part of a staff Sweat.; we are always 

thinking of client care and we also need 

to think of our own self-care.  On Decem-

ber 6, five staff from our centre participat-

ed.  The ceremony was great and staff 

who attended had a positive experience 

and said that it was also very powerful.  

We also had a Feast after the Sweat and 

we contributed some food for this event; 

it was a good turnout.  Staff are hoping 

that this event can continue in the future, 

as some staff commented that it was a 

great way to build our MACSI team!   
 

Day Program 

 
We revised our Aftercare Program, run by 

our Outpatient Counsellor at All Nations 

Hope Network, as the number of clients 

attending this group were very low.  On 

February 4, we changed this program to a 

Drop-In Day Program, which consists of 

starting off with a smudge of the group, 

then a Talking Circle for about an hour, 

followed by the program topics for this six 

week program, which is focused on harm-

reduction information. We are excited to 

share this new revised program with our 

clients, and we are confident that these 

changes will make an important difference 

in their recovery.   
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Indigenous  

Peoples Day 

 

On June 21, 2018 – National Indigenous 

Peoples Day, the Centre participated in the 

events in our community at the park, and 

we also set up a promotional booth with 

our MACSI display.  Staff had volunteered 

at our booth throughout the day.  The 

event turned out very well, and staff and 

clients said they enjoyed the day.  We look 

forward to having a stronger MACSI pres-

ence at upcoming celebrations such as 

this. 

 

Culture & Care 

 

Starting in September, we had the honor 

of an Elder coming to present her teach-

ings to our inpatient clients on the week-

ends, as part of our Cultural Program.  We 

are excited to have Deanna on board, as 

she is a positive role model for our clients.  

The clients benefit from her teachings, and 

we feel this is a very important component 

of the MACSI program.  MACSI received a 

SaskCulture grant to purchase three Tipis 

for our Centres.  Our Program Manager 

came to our centre in September to show 

the Counsellors how to present our Tipi 

Teaching, and how to set-up the Regina 

Tipi outside.  Staff said that she did a 

great job with her teaching, and they 

learned some new ideas that they will 

use when doing the teaching for  clients 

in the future. The clients really did enjoy 

the awesome, new Tipi!   

 

Staff received Naloxone training in Sep-

tember from the Saskatchewan Health 

Authority.  The training went very well.  

We watched a video also of a person 

over dosing, for example, and we saw the 

steps taken for how to use the Naloxone 

kit. The Centre was given a kit to have on 

site.   

 

MACSI’s 50th! 

 
In September,  MACSI put together a 

working group to make plans for 50
th

 An-

niversary events, which will be celebrated 

throughout the 2019 in Saskatoon, Prince 

Albert, and Regina.  Our Regina Regional 

Director is part of this committee, to rep-

resent our Centre and the staff. For the 

kickoff of our 50
th

 Anniversary celebra-

tions for the year, we had a media re-

lease at the Regina Centre on January 28.  

Our Executive Director attended this event, 

and he was a part of, along with a client 

and some staff, and interview for a CTV 

News story.  

 

On this day, staff and clients also partici-

pated in a Cultural Training workshop (also 

funded partially by SaskCulture) presented 

by John Lagimodiere.  The presentation 

went very well, as John is kind and very 

knowledgeable. He also has a great sense 

of humor, so he kept the workshop very 

interesting for all.  He did a great job!   

 

Our Centre celebrated our 50
th

 Anniversary 

by hosting an open house on February 28.  

We had a good turnout, a diverse group of 

people that attended from our community, 

as well as clients from the Centre.  We had 

awesome entertainment – Lawrence Stron-

garm played the fiddle and his daughter 

Terri-Anne played the guitar and sang.  

They are amazing performers with such 

beautiful voices.  Everyone had such a 

great time with the great tasting food, vis-

iting, and the music; we even had staff jig-

ging and dancing. Staff from our Core Of-

fice also attended this event to support 

our Centre.  It was a truly great celebration 

and we were glad we had our community 

share this wonderful day with us!           
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