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±ƛǎƛƻƴ 
 

MACSI values our Métis heritage,  

embraces our future and envisions a 

world for all people free of the harmful 

effects of addictions. 

 

aƛǎǎƛƻƴ 
 

To empower individuals to make healthy  

choices in our communities through a  

continuum of addictions services  

including education, treatment and  

aftercare to restore a balanced harmoni-

ous, productive lifestyle. 
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±ŀƭǳŜǎ 
 
 

Client -Centred Practice : We put the  

client at the centre of what we do.  

 

Family Sensitive: We recognize the needs 

of families and the critical role supporting 

people with mental health and addictions 

problems. 

 

Holistic View of Health: We believe in 

understanding and helping the whole per-

son in ways that are holistic, include  

elements of  Métis and First Nations cul-

ture, and are focused on recovery. 

 

Respect: We believe that treating people 

with respect is a key guiding principle for 

any effective and healthy organization. 

 

Continuous Learning: We foster creativi-

ty, discovery, learning and sharing of ideas. 

 

Partnership: We build respectful,  

collaborative, and effective partnerships. 

 

Evaluation and Accountability:  We  

improve, monitor, and evaluate services. 

We will be accountable to our  

stakeholders. 

hǳǊ {ǘƻǊȅ 
 
The beginnings of MACSI's story 

emerged at a time of social and political 

change. At this time, Indigenous people 

across the nation were becoming more 

uneasy about experiences of disad-

vantage and the harms of alcohol use. A 

group of likeminded individuals came 

together to utter the first words of  

MACSI's story. Now, years later, with 50  

years of continuous service to the people 

of our province, Métis Addictions  

Council of Saskatchewan Inc. (MACSI) 

has a long and abundant history. There 

have been several organizational trans-

formations but MACSI's commitment to 

deliver substance addictions services for 

Métis, First Nations and all other citizens 

of Saskatchewan has remained constant.  

 

Today, MACSI functions as a community 

based not for profit organization and is  

recognized as a key stakeholder in  

substance addictions. MACSI operates 

three treatment centres, located in  

Regina, Saskatoon and  Prince Albert. 

Clearly, the story of MACSI is long and 

involved, and is intertwined with the  

stories of countless people across our 

province.  
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aŜǎǎŀƎŜ ŦǊƻƳ ƻǳǊ 
  

/ƘŀƛǊǇŜǊǎƻƴ 

It is my honour and privilege to serve as the 

Chairperson for M®tis Addictions Council of 

Saskatchewan Inc. (MACSI). I have had the 

opportunity to be a champion for M®tis 

health, specifically mental health and addic-

tions.  I was eager to move toward our shared 

vision and goals ï to build a strategy for M®-

tis mental health and wellness. Every day has 

been an opportunity to listen to M®tis citi-

zens, community partners and other stake-

holders. 

 

MACSI is committed to ensuring that M®tis 

citizens both now and in the future have ac-

cess to improved mental health and addiction 

services ï services that are effective, appro-

priate and accessible. This includes a shared, 

cross-sector commitment with health authori-

ty partners and other governments to provid-

ing patient-centered care, in which care is 

about the individual and responsive to their 

individual needs and values. 

 

Collaboration with Government of Saskatche-

wan Ministry of Health continues to be mutu-

ally beneficial. This year we have built on a 

foundation with a refreshed strategy to drive 

meaningful change across healthcare systems 

and ensure value for M®tis citizens. This ap-

proach will focus on M®tis mental health care 

needs and priorities based on consultation 

with M®tis communities and citizens of M®tis 

Nation. 

 

There continues to be significant differences 

in health outcomes for M®tis citizens in com-

parison to the rest of the population. These 

elements point to the importance of the social 

determinants of health addressed through the 

role the health care system plays. Through re-

newed relationships with both the Government 

of Canada and Government of Saskatchewan, 

we continue to strengthen coordination for im-

plementation of culturally appropriate and ac-

cessible services. 

 

The key to understanding how best to deliver 

services to M®tis citizens is an in-depth under-

standing of the care requirements of the people 

themselves. We have been instrumental in re-

search which will build the base for improved 

health outcomes for our citizens. 

 

MACSI has positioned itself to deliver on its 

mandate and contribute to M®tis Nation - Sas-

katchewanôs vision of a strong commitment 

and secure tomorrow. I look forward to build-

ing on our accomplishments over the coming 

year. 

 

Congratulations to MACSI board, staff and 

management on 50 years of service and best 

wishes for years to come. 

 

Respectfully submitted,  

 

 

 

 

Marg Friesen 

Chairperson 

M®tis Addictions Council of Saskatchewan Inc. 

Minister of Health 

M®tis Nation Saskatchewan 

Marg Friesen 

Chairperson 

M®tis Addictions Council of Saskatchewan Inc. 
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aŜǎǎŀƎŜ ŦǊƻƳ ƻǳǊ  
 

9ȄŜŎǳǘƛǾŜ 
5ƛǊŜŎǘƻǊ 

This fiscal year has been one of many operational chal-

lenges, successes and transformations, along with 

many wonderful personal opportunities to start and 

develop new relationships. My new role with MACSI 

began in July 2018 and there were many urgent mat-

ters identified that required immediate attention. Gen-

erally speaking, some of these matters stemmed from 

or related to MACSI not knowing MACSI entire finan-

cial position in first quarter; client drugs of choice & 

poly drug use practices and understanding that their 

opinions were not adequately heard or responded to; 

staff team building, leadership and moral; negotiation 

of unionized employeesô Collective Bargaining Agree-

ment (CBA); aging facilities; incomplete capital pro-

jects, strategic planning and communication. In addi-

tion, two other major challenges were MACSI under-

development in the technology sector and MACSI 

human resource issues, which remain the basis of 

MACSI past and current problems within our work 

force and is related to pay equity within the sector. 

These recruitment and retention issues are ongoing, 

however, MACSI remains committed to delivering 

services with high standards and quality outcomes. 

 

Transition, Alignment, Standardization and Compli-

ance (TASC) were simultaneously implemented by the 

MACSI management team to successfully guide the 

decisions and development of strategies to address our 

challenges.  

 

Transition has occurred in many MACSI sectors in-

cluding change and replacement of Board of Directors 

and senior management. The two most important 

changes are related to technology enhancement and 

client-first mindset. MACSI is proud of our current 

ability, with technology, to connect people on a global 

front and across Saskatchewan, to avoid communica-

tion gaps and extensive travel costs, and be able to 

engage remote sectors of Saskatchewan, while hearing 

both staff and client voices, respecting client and staff 

privacy, and helping clients to make healthy decisions. 

Front-line users of our services are always given the 

highest value and priority in all operations; decisions 

are made from a client-centered care and safety lens 

perspective. Communication with both MACSI staff 

and clients was encouraged through core and regional 

staff weekly meetings, client regional consultations and 

feedback forms.  

 

Standardization was the next big focus for our manage-

ment team, to ensure clients were receiving the best care 

possible and the least disruption in their healing journey, 

while all MACSI regions were mandated to change into 

a common administration and program system.  

 

Alignment was utilized when helping MACSI clients 

connect, as part of their aftercare to their families and 

communities, to ensure they are aware of the support 

that is available to help them receive some individual or 

network assistance that will sustain their continued 

healthy lifestyle choices.  

  

Compliance involves transparency and accountability to 

MACSI primary partners. MACSI realizes we cannot be 

everything to everyone and it takes a team of partners, 

continuous integration and collaborative efforts to ad-

dress all the social determinant needs of our clients. We 

are proud of the relationship MACSI has with the Gov-

ernment of Saskatchewan, Ministry of Health. The Min-

istryôs commitment, guidance, and understanding to-

ward working with MACSI to deal with substance abus-

ers is making a difference in Saskatchewan. Other im-

portant priority partners in Saskatchewan include our 

connection with Metis Nation ï Saskatchewan. This 

connection keeps our clients grounded in their culture 

and identity as we walk together in their healing jour-

ney. 

 

In the fourth quarter of this fiscal year MACSI kicked 

off a year of community events to help recognize and 

celebrate 50 years of service excellence, by honouring 

our past and current leadership, governance, client re-

covery, and wellness, while celebrating the organiza-

tionôs successes, achievements, and potential operation-

al growth.  

 

Thank you to our Elders for their cultural and spiritual 

guidance and prayers. Also, the MACSI Board, manage-

ment, staff and clients for their teamwork, collaboration 

and perseverance, which has helped to keep MACSIôs 

prestigious reputation intact throughout this year of 

transformation. 

Raymond Laliberte 

Executive Director 

M®tis Addictions Council of Saskatchewan Inc. 


